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 WARCA Inc

 Balance Sheet
 As of March 31, 2018

Mar 31, 18

ASSETS

Current Assets

Chequing/Savings

WARCA Cheque Account 21.97

WARCA Savings Account 53,411.76

Total Chequing/Savings 53,433.73

Total Current Assets 53,433.73

TOTAL ASSETS 53,433.73

LIABILITIES

Current Liabilities

Other Current Liabilities

Tax Payable -1,613.97

Total Other Current Liabilities -1,613.97

Total Current Liabilities -1,613.97

TOTAL LIABILITIES -1,613.97

NET ASSETS 55,047.70

EQUITY

Opening Bal Equity 136,570.00

Retained Earnings -101,968.85

Net Income 20,446.55

TOTAL EQUITY 55,047.70
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 WARCA Inc

 Profit & Loss Budget vs. Actual
 July 2017 through March 2018

Jul 17 - Mar 18 Budget $ Over Budget

Ordinary Income/Expense

Income

Interest received 47.04 100.00 -52.96

Memberships 2017/2018 85,000.00 68,000.00 17,000.00

Total Income 85,047.04 68,100.00 16,947.04

Gross Profit 85,047.04 68,100.00 16,947.04

Expense

Accountancy fees 400.00 1,100.00 -700.00

Executive Support 51,136.36 90,000.00 -38,863.64

General expenses 70.00

Meetings & Functions 958.55 2,000.00 -1,041.45

Miscellaneous/ Sundry 166.03

Supplies

Marketing 11,869.55 0.00 11,869.55

Total Supplies 11,869.55 0.00 11,869.55

Travelling expenses 0.00 3,000.00 -3,000.00

Total Expense 64,600.49 96,100.00 -31,499.51

Net Ordinary Income 20,446.55 -28,000.00 48,446.55

Net Income 20,446.55 -28,000.00 48,446.55
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WARCA Executive Officer Services 
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1. Summary of Bi-Monthly Actions

I have been performing the Executive Officer role for over a year and have had further meetings 
with alliance members (one-on-one and as a group) and key government, industry and political 
stakeholders.  On behalf of the group, I am working on the following submissions: 

• Review of Local Government Act 1995 – continuing to develop input into the
Department’s consultation paper in particular identifying areas of difference between
RCAWA’s and the Department’s position (Refer Item in this agenda).

• Service Priority Review – continuing consultation with the Department of Premier and
Cabinet - Reform Unit (Refer Item in this agenda).

• Investment Framework Strategy – preparation of letter to the Premier and other
relevant Ministers, promoting the Alliance’s stance on regional investment (Refer Item
in this agenda).

• Strategic Plan Implementation Strategy – continuing to work with Alliance CEOs on
Action Plan 2018, adopted at the meeting in February 2018.

• Communications Plan – continuing to work on progressing actions from the plan, which
was tabled at the meeting in December 2017.

• Innovation Fund to Drive Regional Jobs (a $16.7 million fund over four years that will
support and accelerate new and emerging businesses to diversify the Western Australian
economy and create new WA jobs and industries):

• $4.5 million regional New Industries Fund to supercharge innovation across
regional Western Australia

• Up to $300,000 available for projects in each region to drive job creation and
innovation

• $1.4 million available for inter-regional innovation projects

• Senate Economics References Committee - Invitation to submit to an inquiry into the
indicators of, and impact of, regional inequality in Australia (Refer Item in this agenda).
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KEY OBJECTIVES OVERVIEW OF MONTHLY ACTIONS 
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Engagement with Relevant 
Political Leaders and Senior 
Government Executive 

Refer Section 2 

Preparation of Submissions and 
Delegations 

Currently working on: 

• Heritage Act Review
• LG Professionals Benchmarking Project
• Most Accessible Community in Western Australia 

(MACWA)
• Review of Public Libraries
• Service Priority Review
• Investment Framework
• Local Government Act – comparing RCAWA

submission to WALGA with the Phase 1
Consultation Paper from the Department of Local
Government, Sport and Cultural Industries

Advocacy on Key Issues Continuing to contact relevant stakeholders to further 
the work being done by RCAWA on all key issues. 

Secured the attendance of: 

• Candy Choo (CEO LG Professionals WA) at the
RCAWA meeting on 12 April 2018

• Graeme Gammie (CEO Heritage Council) at the
RCAWA meeting on 12 April 2018

• Rita Saffioti (Minister for Transport, Planning
and Lands) at the RCAWA meeting on 14 June
2018 (to be confirmed if Kalgoorlie venue is
suitable).

• Grahame Searle (DG Department of
Communities) at the RCAWA meeting on 14 June
2018 (to be confirmed if Kalgoorlie venue is
suitable).

Development of Policy Position 
Papers 

• Completed position paper on an investment
framework strategy for possible submission to the
State Government after feedback from Alliance
members, outlining the Alliance’s stance in relation
to investment in regional capitals on growth
planning and economic development.  Preparing a
letter to the Premier and relevant Ministers.

• Combined position on NDIS Review of ACROD 
Parking provided on behalf of Alliance (Note: this 
was outside the scope of my EO role and no resources 
were allocated)
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KEY OBJECTIVES OVERVIEW OF MONTHLY ACTIONS 
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Insurance Services No further action at this stage. 
Development of WA Regional 
Capitals Platform 

Regional Investment Framework / Growth Planning 
paper now complete after feedback from Alliance 
members, incorporating suggested funding allocations 
from within the State Budget’s regional development 
planning and innovation funding sources. 

Development of Bids Innovation Fund to Drive Regional Jobs (a $16.7 million 
fund over four years that will support and accelerate new 
and emerging businesses to diversify the Western 
Australian economy and create new WA jobs and 
industries): 

Engagement with Federal 
Government – City Deals and 
Smart Cities 

Response to survey on Regional Growth Fund 
guidelines (email sent to Alliance members encouraging 
participation) – received responses from: 

• Kalgoorlie Boulder
• Greater Geraldton
• Busselton
• Bunbury
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Establishment of Not-For-Profit 
Inc. Association 

Election of new office bearers was held at the meeting on 
8 February 2018. 

Communications Support The RCAWA members have received and endorsed the 
Communications Plan at the December 2017 meeting. EO, 
Secretary and EA are now implementing actions 
contained within. 

Meetings and Reporting • RCAWA CEO teleconference – 28 March 2018
• RCAWA Alliance Meeting (Perth) –  8 February 2017
• Discussed with Gerard Deegan (AICD) on the use of

their premises to hold Perth-based Alliance meetings.
(Refer item in this agenda)

Development of Strategic Plan • Strategic Plan completed – copies are being
distributed to nearly all Alliance members.

• An Action Plan 2018 for implementing the Strategic
Plan was tabled at the meeting on 6 December 2017.
EO, Secretary and EA are now implementing actions
contained within. 
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2. Stakeholder Engagement

Stakeholder representatives Meeting Date Key Meeting Outcomes 

Gary Brennan 
Mayor 
City of Bunbury 

2 February 2018 Discussed Alliance Strategic Plan and priorities 
and MACWA Awards 

Cr Brendan Kelly 
Councillor City of Bunbury 

2 February 2018 Discussed the way forward for the MACWA 
Awards 

Mal Osborn 
CEO City of Bunbury 
Stephanie Addison-Brown 
Director Corporate & Community 
Services – City of Bunbury 
Ryan Campbell 
Community Development Officer 
Adam Johnston 
Research Officer – City of Bunbury 
Chris Adams 
CEO – City of Karratha 

7 February 2018 Discussed agenda items, the RCAWA Website & 
Comms Plan, Actions from the Strategic Plan 
RCAWA meeting venues and other actions.  

Gerard Deegan  
Members & Directors Manager 
Australian Institute of Company 
Directors 

14 February 
2018 

Discussed use of AICD meeting rooms for 
RCAWA meetings 

Richard Muirhead 
Chair - Metropolitan Regional 
Development Authority 

16 February 
2018 

Discussed general RCAWA matters. 

Ryan Campbell 
Community Development Officer 
Cr Brendan Kelly 
Councillor City of Bunbury 
Sharon Chapman 
Manager Libraries & Community 
Development 

7 March 2018 Further discussions on administering the 
MACWA Awards 

Nina Hewson 
Senior Policy Advisor - Community - 
WALGA 
Vanessa Jackson 
Policy Manager Planning & 
Improvement - WALGA 

13 March 2018 Discussed the review of: 
• Public Libraries
• Heritage Bill 2017

Wayne Nannup 
CEO – South West Aboriginal Land & 
Sea Council (SWALSC) 
Malcolm Firth 
CFO – SWALSC 

13 March 2018 Provided a brief overview of RCAWA. 

Graeme Gammie 
Asst. Director General, Heritage 
Services Department of Planning 

14 March 2018 Discussed the review of the Heritage Act of 
Western Australia 1990. 

Fiona Hunt 
James Hay Hendry  
Service Priority Review 
Implementation Unit  
Department of Premier and Cabinet 

23 March 2018 Discussed Service Priority Review 
implementation and established possible 
Alliance involvement in this process (Refer Item 
in this Agenda) 

Kerry White 
President - Shire of Ashburton 

28 March 2018 Provided a brief overview of RCAWA in response 
to her telephone inquiry. 
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3. Issues and Opportunities

4. Time allocation summary

Allocated total annual 
hours 

Total hours for 2 months YTD hours 

400 70 365 

Overview of 
Issue/Opportunity 

Recommendations 

Regionalising 
Government 
Services 

Premier Mark McGowan has commenced the process for establishing 
Infrastructure WA, an independent advisory body that will provide expert 
advice to Government on the infrastructure needs and priorities to support 
WA’s growth.  EO will closely monitor this initiative to ensure the Alliance is 
informed about any processes and opportunities to pursue their infrastructure 
needs. 

Continuing to participate in State Government’s Service Priority review by 
regular contact with Michelle Andrews (Deputy DG – DPC) to keep abreast of 
the review and monitor opportunities to participate further.   

Marketing and 
Communications 

Website maintenance arrangements, set up of new domain and redirection of 
old website and email addresses were completed.  

The EO is working with the Secretary and EA on ways to commence 
implementation of the Communications plan endorsed at the meeting on 6 
December 2018. 

Strategic Planning The final Strategic Plan has been distributed to nearly all Alliance members.  

An Action Plan 2018 for implementing the Strategic Plan was tabled at the 
meeting on 6 December 2017.  EO, Secretary and EA are now implementing 
actions contained within. 



 

 

 

 

 

 

 

 

 





 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

 





 

 



http://walga.asn.au/getattachment/Policy-Advice-and-Advocacy/Governance-and-Strategy/Local-Government-Act-Review/State-Council-resolution-LG-Act-review-December-2017.pdf.aspx?lang=en-AU




 

 

 

 

 

 

 

 







The 
MACWA 
Awards

MOST ACCESSIBLE 

COMMUNITY IN 

WESTERN AUSTRALIA

Nominations considered under the categories of:

• Metro Council

• Regional City

• Regional Shire/Town

Nomination forms available at:……….

Contact:

Criteria: - Improve the accessibility of Council infrastructure and public open spaces
- Inclusive communication technology and information initiatives
- Accessible and inclusive Council services, programs and events
- Exercises leadership and influences community attitudes and perceptions



T: 0403 325 976 E: info@naja.com.au 

CONTACTS

Nomination Form 

Most Accessible Community 
in Western Australia 
(MACWA) Awards 
Closing date: 5pm Sunday, 1 July 2018 

Nominations must be emailed to info@naja.com.au 

Local Government involvement in the promotion of the rights of people with a disability and advance access and 
inclusion for all. 

Specifically, the Judging Panel will consider the following criteria: 

1. Improve the accessibility of Council infrastructure and public open space;
2. Inclusive communication technology and information initiatives;
3. Accessible and inclusive Council services, programs and events;
4. Exercises leadership and influences community attitudes and perceptions.

Photographs and/or other evidence of your initiative as well as testimonials from people with a disability, their carers 
and family are encouraged. 

Initiatives that go above and beyond the statutory obligations (DAIP, BCA etc.) will be highly regarded.  

Local Government 
Nominated 

City / Town / Shire of: 

Contact Details Title & Name: 

Organisation: 
Address: 

Postcode: 
Telephone: Facsimile: 
Mobile: Email: 

Category (please mark 
‘X’ to select category) 

Metro Council 

Regional City 

Regional Shire / Town 

CRITERIA 

mailto:info@naja.com.au


Nomination Form 2018
RCAWA MACWA Award

T: 0403 325 976 E: info@naja.com.au

2 

CONTACTS

REASON FOR NOMINATION 
Please detail the Local Government’s involvement in promoting and / or improving access and inclusion in their local 
community for people with a disability. 

Summary: 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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RCAWA MACWA Award

T: 0403 325 976 E: info@naja.com.au
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CONTACTS

1) Improve the accessibility of Council infrastructure and public open spaces.

Demonstrates a commitment of progressive improvement to the accessibility of Council owned 
infrastructure  and public open space (i.e. buildings, parks, open space signage, roads, kerbs, 
footpaths, playgrounds, bus stops and street furniture). 

_____________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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CONTACTS

2) Inclusive communication technology and information initiatives

Demonstrates innovative and creative ways that improves the communication of information 
provided to community members with a disability 

____________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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CONTACTS

3) Accessible and inclusive Council services, programs and events

Demonstrates a commitment to ensuring that Council services, programs and events are accessible to 
people with a disability and promotes their participation equally alongside other members of the 
community 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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CONTACTS

4) Exercises leadership and influences community attitudes and perceptions.

Demonstrates leadership in the community by advocating to other spheres of government, business, 
other organisations and the community, in promoting good models of inclusive practices and 
approaches in collaboration with people with a disability.  

_____________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 
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CONTACTS

(If insufficient space, please attach additional information on a separate sheet). 

Photographs and/or other evidence of your initiative as well as testimonials from people with a disability, their carers 
and family are encouraged. Please attach separately along with this form.  

Name (s) Signature Date 

… … ... 

PLEASE RETURN by MAIL, EMAIL info@naja.com.au  

UNSIGNED AND/OR UNDATED NOMINATIONS WILL NOT BE ACCEPTED. 

EMAILED NOMINATIONS MUST BE DIGITALLY SIGNED  

mailto:info@naja.com.au


MOST ACCESSIBLE COMMUNITY IN WESTERN AUSTRALIA (MACWA) 

The Regional Capitals Alliance WA (RCAWA) is proud to sponsor the inaugural West Australian 
community awards for the Most Accessible Community in WA. These awards are for the Local 
Governments who best demonstrate their awareness of creating a universal-access 
environment. 

The Judging Panel will consider the following criteria: 

• Improve the accessibility of Council infrastructure and public open space;
• Inclusive communication technology and information initiatives;
• Accessible and inclusive Council services, programs and events;
• Exercises leadership and influences community attitudes and perceptions.

Nominations considered under the categories of: 

• Metro Council

• Regional City

• Regional Shire/Town

Photographs and/or other evidence of your initiative as well as testimonials from people with 
a disability, their carers and family are encouraged. 

Initiatives that go above and beyond the statutory obligations (Disability Access and Inclusion 
Plans, Business Council of Australia etc.) will be highly regarded.   

Nominations open on the 1st of May 2018 and close on the 1st of July 2018. 

These awards will be presented at the WALGA AGM on 1st August 2018. 

To be sent to WALGA, RCAWA and Ten capital websites 





LETTER TO BE SENT ON RCAWA LETTERHEAD AND SIGNED BY PETER LONG 

Dear Premier  

REGIONAL INVESTMENT FRAMEWORK 

I am contacting you on behalf of the Regional Capitals Alliance of Western Australia (RACWA).  As you are 

aware, this Alliance consists of ten local government authorities: 

• Cities of Albany, Bunbury, Greater Geraldton, Kalgoorlie-Boulder, Busselton and Karratha

• Shires of Northam and Broome and

• Towns of Esperance and Port Hedland.

RCAWA local governments the most significant concentrations of employment in Western Australia.  With 

diverse economies and lifestyles, the offer exciting places to live, work, visit and invest. 

The Alliance has been considering for some time now about developing a better way to invest in regional 

western Australia both in Infrastructure and services. 

RCAWA proposes a new approach to investment in the regions.  Development of Perth as a modern capital 

is important, but to achieve real growth as a State, a network of sophisticated, well serviced regional 

capitals is vital.  The 2017 State Budget allocates the following investments with particular relevant to 

RCAWA interests (in addition to region specific investments): 

• $4.5 regional component of the New Industries Fund; and

• Regional Reform Fund.

The new approach is based on investing in those local governments that demonstrate significant business 

opportunities and prospects and have the capacity to deliver successful outcomes.  The former Country 

Local Government Fund (CLGF) distributed investment on a fairly simplistic formula-based approach, which 

although had some effect in addressing a long-term infrastructure backlog in regional local governments, 

was probably not a strategic model for encouraging state-wide growth.  This was highlighted in a review 

into the CLGF conducted by Andrew Murray (Chair of the West Australian Regional Development Trust) in 

2012, which identified a new way of strategically investing in regional WA. 

Specifically, the Alliance supports criteria for funding including: 

• closer alignment between the intended outcomes of the fund and the Royalties for Regions Act;

• being based on the local governments’ actual infrastructure and development needs;

• including a factor for remoteness and the vast size of some local governments;

• taking into account DIDO and FIFO effects;

• taking into account transient population pressures such as by tourists; and

• taking into account economic and population growth prospects and patterns

Unfortunately, the recommendations coming out of the CLGF review were never adopted or implemented 

by the former government and the Alliance believes that reconsideration of that approach should be 

undertaken.   



The attached Regional Investment Framework details this new approach and provides some substance as 

to the benefits and reasons for doing so. Please also find attached the Alliance’s Strategic Plan for your 

information. 

We look forward to working with your government and relevant agencies in bringing this initiative to 

fruition. 

Yours sincerely 

PETER LONG 

Mayor 

Attachments:  RCAWA Strategic Plan 

 Regional Investment Framework 

cc: Treasurer 

Minister for Planning 

Minister for Regional Development 

Minister for Local Government 
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Public Libraries Survey – Summary 

Introduction 

The state of regional public libraries is being investigated in order to identify the vital 

improvements necessary to support libraries in providing services, facilities and information 

to their local community. The ability of local public libraries to perform such functions in 

Western Australia is impacted by a range of fiscal, geographical and community issues 

which require assessment as a whole and a collaborative effort to address in order to 

improve service delivery across the board. Consultation with key stakeholders is a critical 

factor in obtaining an accurate reflection of the current state, and generating innovative 

ideas in order to develop effective and realistic solutions to the identified issues. 

Detailed below is a summary of responses and particularly common themes which were 

identified in the results of the survey put to public library representatives from several regions 

of Western Australia. 

Survey Response 

What does your community most value about WA public libraries? 

Accessibility to information 

It was widely recognised that free and equitable access to traditional library products 

including books, magazines, journals, DVDs and CDs is a priority for a large proportion of 

library users. There remains a strong interest across the regions in the accessibility of these 

products which form the basis of the library service provision.  

Further to this, there has been an aggressive expansion in library demand for information via 

electronic formats. This includes items such as Audiobooks and electronic learning and 

reference materials. Access via public-use computers to information and content such as 

streaming of movies and television, use of platforms such as Kanopy, news media and 

access to electronic or web-based databases has become an essential service provision 

where great levels of public value are being realised in the free access to such vast amounts 

of information. 

Accessibility to technology and associated services 

The use of technology, particularly newer technologies which many patrons may not have 

access to at home, was also identified as a service provided which was of significant value. 

The ability to access computers and the internet (and Wi-Fi) in a safe and secure 

environment was a common theme amongst all regional libraries. 

There was also value recognised in the provision of printing, scanning and copying services, 

whilst some regions go further in offering support and education programs in the use of 

newer technology such as IPads and cyber security. 



Community and social centre for the local community 

Public libraries are widely recognised to have become figuratively central to their local 

communities, acting as an integral part of the social infrastructure in their region. Public 

libraries act as a forum for social interaction and engagement in a safe, non-discriminatory 

and equitable environment. Many public libraries are valued by their community for the 

availability of meeting space for various community groups and local businesses. 

Public libraries engage a wide range of members of their community through the provision 

of programs and events that cater to a variety of demographics. Programs such as book 

clubs, special interest groups, babies and children’s development groups and activities are 

some of the commonly mentioned value realising services provided by libraries across the 

state. 

Libraries have also been commonly utilised by tourists as a source of information about the 

region including local services and events, and serve as a meeting place for tourists as well. 

Hub for learning and sharing skills and knowledge 

The other identified key value provided to the community by public libraries is the facilitation 

of learning and sharing of skills and knowledge. Libraries act as a quiet and safe 

environment for members of the community to read and study. Public libraries also provide 

services to diverse members of the community (in particular school aged children) in 

development of literacy, numeracy and STEM (science, technology, engineering and 

mathematics) skills to complement their fledgling academic careers.  

The public library system also facilitates learning at any stage of life, hosting a range of 

community learning events and groups from classes in computing and technology to 

macramé and knitting. 

Other local benefits 

It was also identified that public libraries provide value to their community in other aspects 

such is the economic benefits including employment and engagement of local businesses 

which enhances the local culture and invests government expenditure back into the local 

community. 

How could WA public libraries change to better meet current community needs? 

Public libraries in Western Australia were widely recognised in the survey as needing to 

undergo change to effectively meet the needs of their community. This however, will require 

an openness to change in order to better respond to community needs in areas such as the 

technology space. 

Public libraries would benefit from more effective regionalisation and the associated shared 

delivery of services that would result from this. There is potential to leverage the shared 

library management system of the Great Southern, South West and Midwest regions to 

achieve this outcome. Further to regionalisation, the support that public libraries receive 

from the state government and the State Library of Western Australia should be improved 

to offer flexible and adequate support based on regional/local needs. Such a new 

governance model focussing on collaboration, partnership and networking would result a 

realisation of greater economies of scale, however, maintenance of local presence and 

cognisance of local culture would be critical to ensure service continuity and customer 

satisfaction is maintained. 



It was recognised that better coordination in program development and implementation 

from a central authority is critical to reflect the commonality of literacy and numeracy 

outcomes regardless of location or demographic and to improve efficiency. Another 

consideration to improve in program coordination and efficiency is the colocation of library 

facilities with other strategically aligned community infrastructure. 

Service delivery and service improvement was a common theme in response to the survey. 

Diversification of services delivered outside of traditional library services was one suggestion 

made in order to affect a new approach to service delivery for community use and 

participation. Libraries need to work closely with their community to remain abreast of 

community perceptions and needs in order to remain malleable, relevant and attuned to 

the community, and foster an internal culture of continuous improvement. One such 

avenue to pursue continuous improvement would be an expansion in opportunities for 

professional development of library staff in technology, program delivery and community 

engagement from a service perspective, and grant writing, project delivery and the 

acquittals process from an administrative perspective. 

Investment in programs leveraging technology to foster an educated and innovative 

community (such as early literacy or STEAM programs)are critical in generating 

improvements in the libraries ability to positively influence the community and provide 

assistance in becoming resilient and improving the local workforce. Greater support and 

acknowledgement of the role libraries play in the community and as local history custodians 

would also assist in fostering community interest and support in library events and activities. 

Another identified improvement was the reduction in physical collections to enable more 

effective use of available space, including the need for a strategic reassessment of space 

accessibility for use by community members. 

What do you think will be the challenges for WA public libraries and their services in 

the future? (We would be particularly keen to hear about challenges for 

communities in regional and remote areas) 

Consistent service standards 

A common theme identified in the response to the survey was the ability to maintain 

consistent levels of service and standards with restricted financial resourcing, particularly in 

regional locations with difficulty achieving economies of scale, a less accessible support 

base and often vast distances between locations. This has become particularly difficult due 

to limitations of reliable and sustainable funding sources and the trending increase in 

negative disparity between state supplied funding and increasing level and cost of 

provision of services. 

Meeting customer expectations and needs 

In the modern world, information at the fingertips as become an engrained community 

expectation. Library environments need to cater for this expectation and be able to provide 

technology and infrastructure that allows customers to have this expectation met. This sees 

a dramatic increase in demand for digital resources which often exceeds libraries’ ability to 

supply.  



The ability to address the differing expectations and needs of a wide ranging and vastly 

spread community become even more difficult when needing to account for the mobility 

of customers, which could potentially be better accommodated by the successful 

implementation of the single library card. Also included in this are factors such as changes 

to the library membership base demographic like people with mental and physical health 

issues and the requirements of customers who are without a home or a job. 

Operational issues 

Continually evolving technologies affect the ability of libraries to keep up with demand 

(such as service delivery of electronic resources, self-service delivery and community 

expectations of available technology). Shifting from a material repository to a platform for 

electronic recreation, learning and participation has the potential to assist in prioritisation of 

investment in such services. 

Addressing necessary changes to service delivery model, where more effective and 

diversified use of available space, volunteer use, 24/7 services and partnerships with other 

local authorities are leveraged to optimally enhance services for a minimal cost. These 

changes are necessary to meet the demand of a growing knowledge economy. 

Further identified operational issues included: 

• Unsustainable costs associated with internet access, infrastructure, technology and

collection upkeep and maintaining equitable availability of resources across the

state in the face of decreasing funding availability;

• The upskilling of staff and improving attraction and retention to enable better service

continuity and knowledge retention; and

• Remaining relevant in the local community by re-evaluating service delivery (one

size fits all doesn’t work).

Do you think that a single library card, that provides access to all 231 WA public 

libraries as well as the ability to locate, reserve and borrow an item from any public 

library, would be beneficial to public library members? 

All respondents to the survey agree that a single library card initiative would be an optimal 

scenario, however a range of observations and issues were raised in relation to such an 

endeavour. 

The South west consortium already operating under such a model with 11 libraries operating 

on a single card basis across its user base. There is a strong opportunity to leverage the 

experience and lessons learned throughout the process to optimise a state-wide initiative 

should it be further pursued. 

There are a range of logistical obstacles and financial limitations that would need to be 

considered and addressed prior to any implementation including: 

o Returning of items to other jurisdictions;

o How existing consortiums would be included in the change;

o Government of library principals and service delivery standards;

o Stock purchase and ownership; and

o Monitoring and tracking of inventory.



An options paper released by Department of Culture and the Arts in October 2016 was 

supportive of such an initiative and identified an array of benefits to such an arrangement. 

Success would be dependent on the state government’s willingness to commit investment 

of funding and assign adequate resourcing to this project. This has been successfully 

achieved in other states including South Australia and Queensland. Existing administrative 

processes are in place in some jurisdictions to allow inter-regional customers to use their 

library card with a (relatively) small amount of administrative processing. 

It is noted that a number of jurisdictions have recently adopted a new Library Management 

System which could potentially complicate a state-wide move to one system and process. 

Do you support the development of new legislation that is reflective of 

contemporary public library services in WA to replace the existing Library Board Act 

and Library Board (Registered Public Libraries) Regulations? 

All respondents to the survey agree that updated legislation is necessary to reflect the 

existing environment. There is general acceptance that the existing legislation is outdated 

with a focus on management of traditional library collections and requires review to reflect 

contemporary library environments and to address the full range of library services 

delivered. A proposal to establish a governance sub-committee for this purpose requires 

appropriate resourcing and representation of local governments in order to be effective, 

however is largely supported. 

Proposed adoption of industry tested ALIA standards and guidelines will set a baseline for 

service delivery and measuring of public value, however consideration is needed to ensure 

the range of regional and demographic needs are met within this framework. A proposal 

from one respondent questioned the need for a board-type framework and suggest 

reassessment of the model with view to a more appropriate contemporary model. Flexibility 

and the delivery of broad principles which accommodate the rapid expansion of 

technology services in the industry was identified as a key component of any new legislation 

of adoption of industry practices. 

Do you support the implementation of a multi-tiered support model determined by 

the ability to meet agreed criteria for service provision and population size? 

Most respondents to the survey agree a multi-tiered support model in some form is the most 

appropriate support format to establish. One suggestion specified a grant-based funding 

model which would allow for state level funding to be in line with growth forecasts for 

population and service demand. Given the diverse characteristics of the state, local 

communities and the needs placed on libraries, a multi-tiered system similar to that adopted 

by Queensland public libraries is supported. 

Moving forward, recognition that support must be appropriate to the available resources 

and requirements of the local area, noting that a one-size-fits-all approach is inappropriate 

to equitably provide support given disparity between resourcing levels in various regions. 



There is support for the adoption of a new process for application and acquittal to create 

efficiencies and minimise administrative work, and one which allows funding to procure 

other priority library infrastructure and services than is currently specified. This will allow for 

flexibility and targeted delivery of services improving efficiency and effectiveness given the 

different requirements of metropolitan, regional and remote customers and acceptance of 

this as a recognised critical factor in the determination of support requirements. 

One respondent noted: 

Some local governments struggle to deliver basic library services.  This may be due to the 

fact of their locality, skills shortages, conflicting priorities, available space, etc.  At present, 

State Library of WA struggles to provide any significant support regional and remote libraries 

to ensure quality outcomes.  In many cases have allocated this responsibility to the Regional 

Librarians.  The Regional Libraries may have the ability to share knowledge, but do not have 

the funding or resources to delivery anything substantial or meaningful.  Some Local 

Governments also contribute to this model as part of their own local budgets. 

A vital requirement moving forward that was recognised is the importance that should be 

placed on equitable availability of support regardless of locality, and in particular, that 

remotely based consumers should not be (effectively) financially penalised due to not living 

in a regional centre. 

Do you support a new support model and an accountable reporting framework for 

regional and remote public libraries, to ensure equity of service and consistency of 

support across regions? 

All respondents agree such a model would be welcomed in some form. It was noted 

however that public libraries are already accountable through existing reporting 

frameworks; any changes to the framework (or adoption of a new framework) should make 

reporting a more efficient process and not more onerous. The adoption of a new support 

model cannot be one-size-fits-all; different localities and demographics in customer base 

mean libraries will require different types and levels of support. A revision of the existing 

model will not work with consideration of regional needs being critical in addressing the 

requirement for a new support and reporting model. 

It was recognised that a new model would allow libraries to represent and disseminate 

qualitative data about service delivery. Improvements in reporting quality could result in the 

ability to identify inefficiencies and improvement opportunities by minimising duplications, 

offering better access to professional expertise and refinement of service delivery priorities. 

A reporting framework should also be established in consideration of quality outcomes with 

commensurate state funding. A suggestion from one respondent identified the Culture 

Counts program as a potential mechanism for data analysis 

In relation to this issue, Bunbury identified that the Library Board Act provides authority for 

the State Library to enter into Local Level Agreements with any WA local government 

authority for the provision of library services. An Addendum to the Local Level Agreement 

was developed which specifically covers the provision of regional library services. It sets out 

the agreed responsibilities of the Library Authority and the funding commitments made by 

the Board. This is the official basis of current arrangements between the State Library and 

regional local governments. 



A report was prepared by Libraries Alive in 2010 for the State Library of Western Australia 

entitled ‘Review of the Effectiveness of the Current Regional Model for the Delivery of Public 

Library Services to small local governments in Western Australia’ which found that most 

stakeholders preferred to enhance rather than replace the current regional model which 

would be effected by ensuring follow-through on commitments of the agreement. It has 

been consensually agreed that this has not occurred. 

Regional Librarians would welcome a thorough review of this model to ensure their support 

is continued which could include: 

• Funding for the delivery of agreed quality outcomes and support innovation;

• Ability for Regional Libraries to provide variable levels of support to each of the

libraries in their region;

• Advocacy for technology improvements in the regions; and

• Further investigation of other successful models.

Do you support the realignment of public library regional boundaries with WA 

Regional Development boundaries to foster better integrated planning at a local 

level and collaboration within regions, and for administrative efficiency? 

Many respondents were unsure of the improvement in value such a change to the structure 

of public libraries in WA would accomplish. Under an improved regional support model and 

considering existing collaboration, such a change may cost more than it adds value. 

Some jurisdictions were supportive if this aligns with specific funding increases for priority 

areas of investment, however the initial impression left respondents unclear as to how this 

would affect funding allocation and levels in general (would there be possible 

disadvantages to regional libraries?). 

It was recognised that such a change could provide an opportunity for better planning and 

collaboration in the Pilbara given the existing environment, however a significant risk for 

consideration is the capability of jurisdictions to provide adequate support to a large 

number of libraries spread over a vast area. 

Do you support a strategy to strengthen partnerships and collaborations between 

libraries, local government and the Western Australian Community Resource 

Network, business and non-for-profit organisations in the regions to enable a better 

coordinated approach to service delivery, responding to local needs? 

All respondents agree that effective implementation of such a strategy would achieve 

efficient use of resources and assist in avoiding duplication of tasks/services, providing the 

opportunity to identify and implement further value-add services. Partnerships and 

interlibrary and interjurisdictional collaboration were identified as important strategic 

initiatives to maintain relevance and sustainability, with the challenge being to ensure 

partnerships result in a net gain in service delivery. 

A strategic framework should be developed to ensure adequate support and collaboration 

is maintained across all key stakeholders which will encourage collaboration resulting in a 

strong and sustainable approach to service delivery, increasing the effectiveness of the 

available resources and infrastructure. Further, public libraries need to be considered as 

stakeholder in changes to other public services which can have a flow-on effect (such as 

Mygov, creating an increase in the demand for public library computer access). 



A closer alignment with community resource networks will ensure more effective use of 

available resources. The focus should include improving local community resolve and 

resilience, cultural identity, good governance and customer satisfaction whilst maintaining 

equitable access to services. 

It was also recognised that there is a need to address systemic problems with digital literacy 

in the communities whilst essential services are widely transitioning to an online service 

environment. Availability of infrastructure and strategic integration with organisations 

offering such services should be pursued to ensure members of the community are capable 

and self-reliant to access such essential services. 

There currently exists disparate and unequal service levels. Standardisation of formalised 

service level agreements to set expectations across the board for service delivery should 

be implemented to ensure services and service levels are consistent across the state. 

Other considerations noted include: 

• A future model needs to eliminate unnecessary duplication of service provision and

conflict between library and CRC profiteering model; and

• Primary responsibility should remain with LGAs and appropriate partners in the

regions.



PUBLIC LIBRARIES SURVEY – RCAWA JOINT RESPONSE 
Albany Karratha Greater Geraldton Busselton Bunbury Esperance 

1. What does your community most value about 

WA public libraries?

Modern libraries are thriving community 

hubs, an essential part of the social 
infrastructure of any community. Their role 

is increasingly important as the last 
community/civic space that is free and open 

to all. The Great Southern and Albany as its 
regional capital (as with most regional areas) 

face a number of challenges in terms of 
disadvantage, particularly in regard to 

socioeconomic factors including income, 
occupation and education.  

Our last customer survey tells us there is a 

growing interest in our electronic resources, 
such as audio books, movie streaming, 

reference and learning resources. Our libraries 
are increasingly being used as community 

hubs, with parents/carers arranging to meet 
there for children’s activities over coffee, 

adults meeting to share skills 
(knitting/macramé etc.) and used as a general 

meeting space for community group meetings 
and learning centres. 

Our community values accessibility to a 

safe, friendly and welcoming public space. 
The community is embracing the free 

access provided by Libraries to the online 
world.  All socio-economic groups use the 

Library and programs offered are well-
utilised.  Tourists also use the Library as a 

community hub and as an extra place to 
gain local information.   

A City of Busselton library survey 

conducted in 2017 found that most 
people visit the library for a varied 

number of reasons other than to borrow 
material. 

Public libraries are uniquely positioned 
to serve as a hub of civic engagement, 

whilst also supporting literacy, education 
and skills development. 

A number of different frameworks have 

been used in the past to determine the 
value of public libraries on our 

communities.  The most commonly used 
in the past has been a cost benefit type 

analysis. It is considered that no single 
method of evaluation may be employed 

to capture the extent of the impact that a 
public library creates. 

Free, equitable, inclusive, trusted and 

welcoming places that enthuse, 
educate, support and inspire. 

Customer focused staff who are 
enthusiastic about their work and the 

needs of their customers. 

2. How could WA public libraries change to 

better meet current community needs?

Realistic and flexible support from State 

Govt/State Library. Scope for libraries to 
work together better on an independent 

basis, but at the same time within an overall 
framework that maximises the scale and 

potential of the entire network of libraries. 
Proper regionalisation and associated 
shared service delivery.. 

The five key result areas as identified in the 

draft Strategy are largely supported as 
mechanisms to better reflect current 

community needs.  There could be better 
coordination with, say, technological or 

literacy/numeracy programs that could be 
developed centrally and offered to all libraries 

in the state as the fundamental learning and 
development outcomes are the same 
regardless of location. 

A strategic response is needed by SLWA to 

address the increasing use of the Library 
space by community members.  Libraries 

need to change to better assist 
communities to be resilient and have strong 

workforces.  Libraries need to continue to 
play an integrated and responsive part in 

providing access to alternative and quality 
information for students, schools and other 

educational institutions.  The role that 
Libraries also play as custodians of local 

history. 

A new relationship and governance 

model is required that focusses on 
collaboration, partnerships and networks 

which promote economies of scale and 
broaden the library’s resource reach 

whilst retaining local presence, priorities 
and identity. A focus on physical 

collections could be reduced to 
repurpose space and rethink service 

delivery modes for broader community 
use and participation. 

They must remain malleable, relevant and 

attuned to satisfy a wide range of needs 
from their diverse communities.  This 

means that library staff must advance 
their own skills and knowledge in the 

areas of technology, program delivery 
and community engagement.  

All new libraries should be co-located 

with other facilities and capital 
finance options should be made 

available to enable construction of 
more co-located facilities in rural 

towns. Cost-sharing is preferable to 
cost-cutting. 

3. What do you think will be the challenges for 

WA public libraries and their services in the 
future? (We would be particularly keen to hear

about challenges for communities in regional 
and remote areas)

Breaking down internal (local, regional, 

state, sector) boundaries to sustain real 
change and improved cooperation. 

Balancing perceptions of ‘winners’ and 
‘losers’ in any significant change (Funding, 

status). Lack of overall budget funding (eg 
statewide resources allocation well below 

minimum standard level and not indexed. 
Associated lack of increase in spending on 

digital and ‘e’ resources – demand way 
ahead of supply) 

The mobility of customers across the state 

could be better accommodated and the single 
library card proposal could do this if 

implemented well. communities.  The need to 
provide and maintain these services within 

ever-tightening resources remains a challenge 
for all public libraries, but more so in the 

regions, where economies of scale often don’t 
exist and general levels of support are less 

accessible than in metro areas. 

The cost of delivery of service will be a 

major challenge in the future.  As 
population sizes in regional areas fluctuate, 

it will become increasingly difficult to justify 
the high cost of service versus the reduced 

demand.  Libraries must work hard to 
remain relevant and must be constantly re-

evaluating their delivery of service.  The 
one-size-fits all model does not work.   

One of the greatest challenges facing 

public libraries today is to transform their 
service model to meet the demands of 

the growing knowledge economy, whilst 
securing a sustainable funding base for 

the future.  

Key challenges for WA public libraries and 

their services in the future include: 

• Budget Reductions

• Evolving technology 

• Meeting community expectation

• Changes to service delivery model 

• Changes to library membership base 

and the up-skilling of staff

Digital literacy.  

Equity of resource sharing in 
environments.  Digital literacy -  

effective access to the internet is 
becoming absolutely essential to the 

well-being of rural communities and 
individuals. Equity of resource sharing 

in environments 

4. Do you think that a single library card, that 

provides access to all 231 WA public libraries
as well as the ability to locate, reserve and 

borrow an item from any public library, would 
be beneficial to public library members?

Yes Absolutely. The notion of giving library users a 

same or similar user experience wherever 
they travel throughout the state is supported. 

Most certainly.  However, there will be 

many logistical issues and costs to 
overcome.   

Agree. The City of Busselton is already 

part of the SW Consortia of 11 Local 
Governments operating a one card 

library system.  

This initiative has been recognised by the 

State Government as a requirement of 
the Structural Reform of Public Library 

Services in Western Australia since 2007.  
It was again acknowledged as a priority in 

2015.  

A single card access system would 

need a shared Library Management 
System (LMS) by all public libraries 

throughout the state 

5. Do you support the development of new

legislation that is reflective of contemporary 
public library services in WA to replace the

existing Library Board Act and Library Board 
(Registered Public Libraries) Regulations?

Yes It is generally accepted that the current 

legislation is dated and needs updating to 
reflect contemporary library services. 

The old legislation contains much dated, 

irrelevant information, which is not in line 
with modern community expectations or 

current service delivery models.   

Agree. The Act and Regulations do not 

reflect the services being delivered by 
today’s Public Libraries.  

The current legislation in which libraries 

operate is out of date.  

Yes, as long as it retains the equity of 

access for all West Australians in this 
vast state and does not impose a fee-

for-service on the core aspects of a 
library service. 

6. Do you support the implementation of a multi-

tiered support model determined by the ability 
to meet agreed criteria for service provision 

and population size?

Yes Yes - the vast differences across our state 

necessitates a range of support approaches 
depending on need – one size does not fit all. 

While online services have increased equity 

of access to services, a multi-tiered support 
model is possibly the only way forward.  

Agree 

A Grant based funding solution is 
required.  

Public Libraries across the state should 

deliver their services according to 
community need and expectation.   

This initiative could have extremely 

detrimental effects on many 
regional/remote areas that are 

already feeling disconnected. 

7. Do you support a new support model and an 

accountable reporting framework for regional 
and remote public libraries, to ensure equity of

service and consistency of support across
regions?

Yes A support model that assists regional and 

remote libraries with consistency and equity 
across the state is welcomed.   

A new support model and reporting 

framework would better allow libraries to 
represent and disseminate qualitative data. 

A new model for regional and remote 

services is definitely required but it 

cannot be a “one size fits all” model.  

It is agreed that more investigation is 

required of other Australian and overseas 
models to ensure equity of service.   

Yes – and it should not just be 

confined to the public library 
environment 

8. Do you support the realignment of public 

library regional boundaries with WA Regional 
Development boundaries to foster better 

integrated planning at a local level and 
collaboration within regions, and for 

administrative efficiency?

Yes – absolute baseline This proposal could provide opportunity for 

better planning - however the risk is actually 
being able to provide the necessary support 

across a vast geographical area.  

Not sure if this would change much for the 

Mid-West region as our boundaries are 
already quite closely aligned to WA 

Regional Development boundaries. 

Unsure. It is unclear what benefits this 

will bring in addition to an improved 
Regional Support model and the 

collaboration we already experience in 
the SW.  

Unsure.  This realignment may affect 

other regions, dependant on their 
present Regional Model areas 

Yes – although there needs to be 

more work done in realigning WA 
Regional Development boundaries at 

the same time 

9. Do you support a strategy to strengthen 

partnerships and collaborations between 
libraries, local government and the Western 

Australian Community Resource Network,
business and non-for-profit organisations in

the regions to enable a better coordinated 
approach to service delivery, responding to 

local needs?

Yes – critical. Yes. Partnerships are becoming a necessity to 

ensure we use our resources the best way we 
can and also to avoid duplication etc.   

Closer alignment with the Community 

Resource Network will make better use of 
finite resources going into the future.   

Agree – Greater collaboration is required 

to better leverage existing assets and 
resources. 

For libraries to remain relevant and 

sustainable into the future, a 
collaborative approach between state 

and local government is imperative 

Agree. Libraries in medium-size towns 

in rural WA should be encouraged 
and funded to offer CRC services, 

where necessary 



https://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Economics/Regionalinequality/Terms_of_Reference
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1
Building a public sector focused on 
community needs

Recommendation 1 Suggested Lead 

Introduce whole-of-government targets that will improve outcomes for the community DPC 

Action Responsibility 

Agree targets for a short list of community priorities that need cross-agency 
collaboration 

Decision of 
Government 

 Lead the implementation of a whole of government targets approach, support 
agencies to deliver well against the targets, integrate and align the CEO 
performance arrangements and Treasury’s Outcome Based Management 
framework, and regularly public sector-wide performance data 

DPC supported by all 
agencies 

Recommendation 2 Suggested Lead 

Improve the quality of engagement with the community to enable a sharper focus on 
its needs 

DPC 

Action Responsibility 

Develop a whole-of-government strategy for community engagement 
including consideration of new approaches to program design and 
implementation. 

DPC supported by all 
agencies 

Recommendation 3 Suggested Lead 

Drive regulatory approaches that are risk-based and outcomes-focused Treasury 

Action Responsibility 

Develop best practice principles for making and applying regulation that 
include evaluation of policy objectives, involvement of end users, and 
transparency of data and decisions. 

Treasury supported 
by regulatory 

agencies 

 Redesign the Regulatory Impact Assessment process from assessment of 
regulatory burden to consideration of policy options, of which regulation is 
one option. 

Treasury 

 Develop a regulatory reform program for the whole-of-government that 
prioritises areas that have a significant impact on business, consumers 
and/or the community, and public a progress report annually. 

Treasury 

 Make all heads of regulatory agencies responsible for regulation 
stewardship, including reducing regulatory overlap and duplication within and 
between agencies and between levels of government 

DPC 
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1
Building a public sector focused on 
community needs

Recommendation 4 Suggested Lead 

Increase online service delivery to provide multiple channels for delivering 
transactional services 

DPC 

Action Responsibility 

Undertake a feasibility study for implementation of a whole-of-government 
multi-channel transactional service delivery model. 

DPC 

Recommendation 5 Suggested Lead 

Improve the coordination of service delivery in the regions DPC 

Action Responsibility 

Allocate system-wide coordination and reporting responsibility for public 
sector operations in the regions to the regional development portfolio 

Decision of 
Government 

i 
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