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RCAWA - Regional Capitals Investment Framework brief  

 

This brief supports the Regional Capitals Investment Framework report presented as a final 

draft. 

The Mainsheet team wishes to thank all the Alliance Members for their contribution and look 

forward to presenting and discussing this report on Thursday 6 August 2020. 

Our engagement identified that the Investment Framework represents an evolution of the role, 

focus and strategic direction of the Regional Capitals with all stakeholders.  

It is an investment and strategic framework to guide the actions and positioning of Regional 

Capitals.  

It is written from the perspective of presentation to stakeholders, primarily State and Federal 

Government to consider and provide feedback so that it is agreed and adopted as a future 

framework. Its aim is to deliver the outcomes for the benefit of the region, the Regional Capital, 

business, State and Federal Governments. 

It provides a recommended six-month implementation plan for discussion with the Alliance 

Members once the Investment Framework is considered.  

Ideally this document should create a new shared commitment and approach between the 

Regional Capitals, the State Government, and the business community on how Regional 

Capitals can work with other stakeholders to deliver outcomes for all stakeholders. 

A key implementation risk to manage is how the Alliance Members work together. This could be 

considered within your planning session on Friday 7 August. An example charter is presented 

for discussion at that time. 

Mainsheet enjoyed this brief and project. We received open and constructive advice from State 

Government representatives and strategic thinking when we interviewed each Alliance member. 


