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RCAWA Meeting - Minutes

19 February 2021

Agenda

1 OFFICIAL OPENING

Meeting opened at:  08:30

2 RECORD OF ATTENDANCE

Attendees:

Dennis Wellington
Andrew Sharpe
Malcolm Osborne
Mike Archer

lan Mickel

Shane Burge
John Bowler
John Walker
Peter Long

Chris Adams
Jason Whiteaker
Peter Carter

Carl Askew

Paul Rosair

Jane Lewis

Dialin:

Grant Henley
Gary Brennan
Guests:

Hon. Nola Marino

Hon. Dr. Steve Thomas

Brian Sharp

Apologies:
Shane van Styn
Ross McKim

Mayor City of Albany (Chair)
CEO City of Albany

CEO City of Bunbury

CEO City of Busselton

Shire President of Esperance
CEO Shire of Esperance

Mayor City of Kalgoorlie-Boulder
CEO City of Kalgoorlie-Boulder
Mayor City of Karratha

CEO City of Karratha

CEO Shire of Northam

Mayor Town of Port Hedland
CEO Town of Port Hedland
Executive Officer, RCAWA
Executive Assistant, RCAWA

Mayor City of Busselton
Mayor City of Bunbury

Assistant Minister for Regional Development and

Territories

Shadow Minister for Finance; Agriculture and Food; Regional
Development; Royalties for Regions, Deputy Chair of
Committees

Benchmarking Project

Mayor City of Greater-Geraldton
CEO City of Greater Geraldton
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Harold Tracey Shire President of Broome
Sam Mastrolembo CEO Shire of Broome
Chris Antonio Shire President Shire of Northam

3 FORMAL PRESENTATIONS

Date of Report: 19" February 2021

Report Author: Executive Officer, Paul Rosair
Disclosure of Interest: Nil

Attachment(s) Nil

Purpose:

The Alliance to receive presentations from:

9.00 - 10.00 Presentation:
e Hon. Nola Marino, Assistant Minister for Regional Development and Territories
e Hon. Dr. Steve Thomas Shadow Minister for Finance; Agriculture and Food;
Regional Development; Royalties for Regions Deputy Chair of Committees

10.00 - 10.30 Presentation
e Brian Sharp: Benchmarking Project

Link to Strategic Directions:
Advocacy and Policy Influence
Representation

Partnership and Collaboration

Budget Implications:
Nil

Resolution:
Nil
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4 STRATEGIC WORKSHOP

Date of Report: 19 February 2021

Report Author: Executive Officer, Paul Rosair

Disclosure of Interest: Nil

Attachment(s) Workshop Slides: Power Point Presentation
Purpose:

To continue the strategic planning as per 7" August 2020

Discussion
As per workshop slides.

o

.
Regisnal Capitals Alttance

AGENDA

08.30 — 09.00 Research Project
e 09.00 — 10.00 Guests

e 10.00 — 10.45 Strategic approach for WALGA engagement,

WALGA state councils,
OPPORTUNITY Zones and amalgamation.

e 10.45 — 11.15 Benchmarking — next steps
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Regianal Capitals Allance

BACKGROUND

The Strategic Planning Session
in August 2020 resulted in a
list of priorities for the
Alliance consisting of:

* Key stakeholders

Representation

collaboration °

HOW ARE WE GOING:

KEY MINISTERIAL

Mark McGowan;

Premier, Minister for Public
Sector  Mansgement;  State
Development, Jobs and Trade;
Federal-State Relations

Mia Davies;

Focus areas

EO spoke with the Premier and invited him to attend Alliance
meeting and he informally accepted. EO willfollow up.

15Jan2021 | Email sent and phone call received regarding Infrastructure

Leaderofthe Nationsls Wi Framework announcement. Letter received. Met with Josh
Nyman at the Pivot in the Park Offices on two occasions.

Zak Kirkup; 28 Jan2021 | Email received from his office - unavailable until after election

Leaderofthe Oppasition but keen to mest. EO met with Deputy, Hon. Dr Steve
Thomas at the Pivot in the Park offices on 20" January 2021,
he will be attending February 19 meeting.

Roger Cook; 3Dec2020 | EO spoke with the Minister and invited him to attend Alliance

Deputy Premier; Minister for meeting and he informally accepted. Email with 2021 meeting

e dates to follow - EO to follow up.

Ben Wyatt; 15 Nov 2020 | Resigning - replacement to be contacted. Spoke to Hannah

Treasurer Beazls t Pis  the Park.

Minister for Finance; Aboriginal .

Affairs; Lands

Michael Barnes; Inprogress | EO to contact the Under Treasurer and arrange meeting and

Under Treasurer RCAWA attendance.

David Templeman; 10Dec2020 | EQinregularcontact to endeavourto get the Minister to future

Minister for Local Government; meeting. Meeting was booked with EO at the Pivot in the Park

s CHt bR A offices, however David apologised at the last minute.

Rita Saffioti; 3Dec2020 | EO spoke with the Minister and invited her to attend Alliance

Ministerfor Transport; Planning meeting and she informally accepted. Email with 2021
meeting dates to follow.

Paul Papalia; Inprogress | EO inregular contact to endeavourto get the Minister to future

Minister for Tourism; Racing and meeting.

Gaming; Small Business; Defence

lsues;  Citizenshp  and

Multcultursl Inerests

Peter Tinley; Inprogress | EOinregular contact to endeavourto get the Minister to future

Minister for Housing; Fisheries; meeting.

Veterans  lssues;  Asian

Engagement
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HOW ARE WE GOING?

INDUSTRY/ASSOC.
STAKEHOLDERS

Camber o Mineralsand | 4 Dec 2020 i EO met ith Warren Pearce, CEO ciion of Mining and
Energy Exploration Companies (AMEC). EO to follow up future
meeting attendance with Paul Everingham, CEO CME.

Brendon Hammond 30Jan2021 | EO made contact.

Mining companies-Rio, | 14Dec2020 | Meeting held with Katherine Savage, Government Relations
FMG, Hancock Manager, Hancock Prospecting at Pivot in the Park offices.
Prospecting EO contacted Andrew Forrest to update him on RCAWA
matters and subsequently met with the FMG CIO, John
Hartman from the Fortescue Tattarang Group.

CeH In progress

Airlines - Qantas, Virgin | In progress
and Rex

ACTION TAKEN/REQUIRED NOTES/
ESCUSARERS ) KEY STAKEHOLDERS

HOW ARE WE GOING?

FOCUS AREAS

[ Update paper on February 16" agenda. Award | WALGA, Departmentof
tion invit b it mid- ities, Alliance

March.

Federal election strategy | T8D. Nola Marino attending Feb
19 meeting.

State aviation strategy | No further action at this point.

List may need to be re-established post the State election.
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Metro Vs
Regional

UWA ABS

Census Data Capability
Program Stats
S Potential
Topics
Governance COVID-19
Impacts

Amalgamation

Case Studies

Action: Executive Officer to present a scope of works for a research project from suggestions
received from the floor.

Action: Executive Officer to write paper regarding a new Local Government structure taking
into account views from the members discussed at the meeting.
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BENCHMARKING DEEP DIVE OPPORTUNITIES
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Action: Executive Officer to work with Brian Sharp - enhance the benchmarking to include
State and Federal services such as health, education and policing etc so as to allow comparisons
between metropolitan and regional servicing.

MEETING CLOSED: 11:15




