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Agenda 

1 OFFICIAL OPENING 

Meeting opened at:  2pm 

2 RECORD OF ATTENDANCE  

Attendees: 
  

Dennis Wellington  Mayor City of Albany (Chair)                                             

Andrew Sharpe  CEO City of Albany                

Sam Mastrolembo  CEO Shire of Broome                                              Zoom   
Jaysen de San Miguel  Mayor City of Bunbury   Zoom 

Malcolm Osborne  CEO City of Bunbury    Zoom 

Grant Henley   Mayor City of Busselton                                         Zoom   
Mike Archer   CEO City of Busselton    Zoom 

Ian Mickel   Shire President of Esperance                          

Shane Burge   CEO Shire of Esperance                                      
Shane Van Styn  Mayor City of Greater-Geraldton     Zoom       

Ross McKim   CEO City of Greater Geraldton      Zoom                          

John Bowler   Mayor City of Kalgoorlie-Boulder   

Alex Weise   A/CEO City of Kalgoorlie-Boulder  
Peter Long   Mayor City of Karratha    

Chris Adams   CEO City of Karratha    Zoom 

Chris Antonio   Shire President of Northam    
Jason Whiteaker  CEO Shire of Northam                                         

Peter Carter                  Mayor Town of Port Hedland     

Paul Rosair   Executive Officer, RCAWA    
Jane Lewis   Executive Assistant, RCAWA    

 

Guests:  

Hon. Nola Marino MP | Assistant Minister for Regional Development and Territories  
Greg Cash: Elysian Consulting (Zoom) 

Hon. Alannah MacTiernan MLC; MLC BA, Minister for Regional Development; Agriculture 

and Food; Hydrogen Industry. 
Craig Hansom; LGIS Contract Manager, WALGA (Zoom) 

Ian Gordon; MainSheet (Zoom) 

Christopher Micks; Mainsheet (Zoom) 
Rebecca Tomkinson; Chair Regional Development Council | Chair Wheatbelt 

Development Commission | President, WA State Advisory Council CEDA (Committee for 

Economic Development of Australia) | CEO Royal Flying Doctor Service 

Ron Chambers; Deputy President, Shire of Esperance 
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Apologies: 

Harold Tracey                               Shire President of Broome   

Carl Askew   CEO Town of Port Hedland 

 
 

3 DECLARATIONS OF INTEREST 

  Nil 

4 CONFIRMATION OF MINUTES AND 

BUSINESS ARISING FROM MINUTES OF 

PREVIOUS MEETINGS 

  Attachment:  1. Outstanding Business Arising Items and Actions Sheet 

 

 

Resolution :  
 

That the Minutes of the Western Australian Regional Capitals Alliance Meeting held on 

Thursday, 5th August 2021, be confirmed as a true and correct record of proceedings. 
 

Moved:   Andrew Sharpe 

 
Second:   Chris Antonio 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

5 

 

Attachment 1: Outstanding Business Arising Items and Actions Sheet 

 

 

                 DATE       ITEM               ACTION STATUS 
OS=Outstanding 

I=In Progress 

C=Complete 

OG=ON GOING 

PRIORITY 
1=Urgent 
 

2=high 
3=moderate 

4=low  

COMMENTS 
   * = will be archived 

and will  not show in 

future reports 

ADMINISTRATION, CORRESPONDENCE, ANNUAL REPORT, GENERAL 
BUSINESS 

5/08/21 16. Other Business Chair to send letter of appreciation to John 

Walker for his active role as an RCAWA 

member  

C 2 Paper tabled at 

15-02-21 

meeting 

5/08/21 16. Other Business Busselton template to be used to gather 

RCAWA members Federal funding data  

C 4 Awaiting 

Busselton 

response 

 

BENCHMARKING 

19/02/21 

 

 

 

 

 

 

5/08/21 

10. Benchmarking 

 

 

 

 

 

 

10. Benchmarking 

 

 

Executive Officer to work with Brian Sharp - 

enhance the benchmarking to include State 

and Federal services such as health, 

education and policing etc so as to allow 

comparisons between metropolitan and 

regional servicing.  

 

Executive Officer and Research Officer to 

canvas Members to provide feedback on the 

list of potential new benchmarking 

indicators  

 

OG  Brian Sharp – 

ongoing.  

 

 

 

 

 

Paper tabled 

15/11/21 

 

RCAWA STRATEGIC PLANNING 

15/10/20 

 

 

12.  RCAWA 

Strategic Planning 

 

 Executive Office to develop a research plan 

in collaboration with RCAWA benchmarking 

officer and Secretariat for distribution and 

agreement with Alliance members 

 

OG 2 Paper tabled at 

15-02-21 

meeting 

LOCAL GOVERNMENT ACT REVIEW 

15/10/20 10. Local 

Government Act 

Review 

Executive Officer to organise meeting with 

the Panel’s chair, David Michael, to offer 

assistance during the implementation phase 

 

I 4 No further 

action taken at 

this stage 

INFRASTRUCTURE WA 
5/08/21 12. IWA State 

Infrastructure 

Strategy 

Executive Officer to provide a brief response 

to Infrastructure WA’s draft of the inaugural 

“Foundations for a Stronger Tomorrow” 

 

C 2 Response sent 

7/8/21.  

Paper tabled 

15/11/21 

RCAWA HOUSING SOLUTIONS AND ACTION PLAN 
5/08/21 13. RCAWA housing 

solutions and 

action plan 

That the Action Plan be developed as 
outlined above with the inclusion of FBT  

 

I 2 Paper tabled 

15/11/21 
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5 CORRESPONDENCE 

Date of Report:  15th November 2021  

Report Author:  Executive Officer – Paul Rosair  

Disclosure of Interest: Nil 

Attachment(s)  2.  Correspondence Out - Michelle Reynolds 

    3.  Correspondence Out – John Walker 

    4.  Correspondence Out – Minister Reece Whitby MLA 

                                                            5.  Correspondence Out – Minister Toni Buti, MLA 

                                                            6.  Correspondence In – John Walker 

                                                            7.  Correspondence In - Geraldine Thomas 

                                                            8.  Correspondence In – Town of Port Hedland   

 
Note, there has been numerous email correspondence between the Executive Officer, 

Executive Assistant and Ministerial offices, departmental staff and industry bodies which do 

not form part of this formal correspondence item as they are administrative in nature.   

 
Correspondence Out:  

 

Date:   6/8/2021 
To: Michelle Reynolds, CEO City of Perth 

Title:    Thank you  
 

Date:   16/8/2021 

To: John Walker: Former CEO City of Kalgoorlie-Boulder 

Title:    Thank you and best wishes 
 

Date:   10/9/2021 

To: Minister Reece Whitby, MLA 

Title:    Invitation to Meet 
 

Date:   10/9/2021 

To: Minister Toni Buti, MLA 

Title:    Invitation to Meet 
 

Correspondence In:  
 

Date:      29/7/2021 

From:  John Walker; CEO City of Kalgoorlie-Boulder 

Title:      Invitation to attend SEGRA 

 
Date:      21/7/2021 

From:  Geraldine Thomas; Senior Policy Officer planning and strategy  

Title:      Receipt of State Infrastructure Strategy: RCAWA response 
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Date:    5/11/2021 

From:   Town of Port Hedland 

Title:     Member Representation for RCAWA 

 
Resolution: 

 

• That the correspondence be received. 

 
Moved:         Andrew Sharpe  

 

Second:      Peter Long  
 

 

Attachment 2:  Correspondence Out - Michelle Reynolds - Thankyou 
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Attachment 3:  Correspondence out: John Walker  - Thankyou 
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Attachment 4: Correspondence In – Minister Reece Whitby MLA  - Invitation to attend 

meeting 
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Attachment 5: Correspondence in – Correspondence Out – Minister Toni Buti MLA  - 

Invitation to attend meeting 
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Attachment 6: Correspondence Out  - John Walker 
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Attachment 7: Correspondence in –  Geraldine Thomas; Senior Policy Officer planning and 

strategy – SIS submission acknowledgement 
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Attachment 8: Correspondence in –Town of Port Hedland – RCAWA Member 

representation 
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6  TREASURER’S REPORT OCTOBER 2021 

Date of Report:                          15th November 20212021 

 Author                 Mayor – City of Greater Geraldton  

Disclosure of Interests:         Nil 

Attachments:                              9.    RCAWA August Profit and Loss Budget vs. Actual 

                                            10.  RCAWA August Balance Sheet 

                 11.  RCAWA August Creditors 

                                                           12.  RCAWA August Debtors   

                 13.    RCAWA September Profit and Loss Budget vs. Actual 

                                            14.  RCAWA September Balance Sheet 

                 15.  RCAWA September Creditors 

                                                           16.  RCAWA September Debtors   

                              17.    RCAWA October Profit and Loss Budget vs. Actual 

                                            18.  RCAWA October Balance Sheet 

                 19.  RCAWA October Creditors 

                                                           20.  RCAWA October Debtors   

 

  

 
Purpose: 

 

To inform the Alliance members of the RCAWA financial situation. 
 

 

Discussion: 

 
As required.  September and October financials to be provided separately, and embedded 

in to the Minutes.  

 
 

Resolution: 

 
• That the members receive and note the Treasurer’s Report for the periods 

ending 31st August, 30th September and 31st October 2021 and the 

accompanying financial documents.  

• That the Executive Assistant is to follow up the accounts receivable 
 

Moved:     Shane van Styn  

 
Second:   Andrew Sharpe  
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Attachment 9:  RCAWA 2020/2021 August Profit and Loss Budget vs. Actual 
 

 
 

 
Attachment 10:  RCAWA August 2021 Balance Sheet  
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Attachment 11:  RCAWA August A/P Ageing Summary 
 

 

 
 

 

 

Attachment 12:  RCAWA August A/R Ageing Summary 

 

 

Attachment 13:  RCAWA September Profit and Loss Budget vs. Actual 
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Attachment 14:  RCAWA September 2021 Balance Sheet  

 
Attachment 15:  RCAWA September A/P Ageing Summary 
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Attachment 16:  RCAWA September A/R Ageing Summary 

 

 
Attachment 17:  RCAWA October Profit and Loss Budget vs. Actual 
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Attachment 18:  RCAWA October 2021 Balance Sheet  

 

 
Attachment 19:  RCAWA October A/P Ageing Summary 
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Attachment 20:  RCAWA October A/R Ageing Summary 
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7 EXECUTIVE OFFICER TRI-MONTHLY           

REPORT (August - October 2021) 

Date of Report: 15th November 2021 

Report Author:  Executive Officer – Paul Rosair  

Disclosure of Interest: Nil 

 Attachment(s):  21.  Executive Officer Tri-Monthly Report –                                      

….  Aug - Oct 2021 

 

 

Purpose: 
 

To update RCAWA on the Executive Officer services provided for the period August 2021 to 

October 2021 inclusive. 

 

Background: 
 

The attached report provides information about the services provided, activities 

undertaken and time allocation over the past two months.   
 

Discussion: 
 

As required. 

   

Link to Strategic Directions: 
 

Advocacy and policy Influence 

Partnership and collaboration 

Representation 

 

Budget Implications: 
 

As per 2021/22 approved RCAWA budget.  

 

Resolution: 

• That the information be received 

 

Moved:   Chris Antonio  

 

Second:   Shane van Styn 
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Attachment 21:  Executive Officer Tri-Monthly Report – June/July 2021 

 

 

Prepared for RCAWA 
 
August - October 2021 

Tri-Monthly Report 
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1. OVERVIEW  

Over the past three months the Executive Officer (EO) has had meetings with Alliance 

members (one-on-one and as a group), key government, industry, business, community and 

political stakeholders.    On behalf of the group, the EO has been working on the following: 

RCAWA Housing solutions and action plan:    

A situational analysis was both tabled with the Minister and at the Broome meeting in June. 

As a result of the Minister’s positive engagement and as resolved at the June meeting, the EO 

drafted a scope of works to undertake the development of a housing issues and solutions plan.  

Subsequently, Greg Cash was engaged to assist the EO with this work.  The EO has met on 

a number of times with Greg, refining the scope, guiding Greg and reviewing his work.  A 

report has now been completed and is tabled at the November meeting for Alliance 

consideration.   

After meeting with the Minister for Housing it was suggested by him that the Housing Action 

Plan be tabled before the Minister’s Sub Committee on Housing.   The EO has been in contact 

with Martin Brydon, Sub Committee Executive Officer to enable this to happen.   

The EO subsequently met with Mike Rowe, Director General Department of Communities on 

26th July and discussed how best to engage with the Department in the development of the 

action plan.   Mike suggested we work with Martin Brydon (formerly Department of Finance), 

who has taken on the role of Executive Director Housing as the best officer to work with.  Mike 

then addressed the Alliance August meeting 

The EO met briefly again with the Minister who repeated his keenness to see our housing 

solutions and action plan at an upcoming Ministerial Sub Committee meeting.   

A RCAWA Housing Solutions and Action Plan has now been developed and will be tabled at 

the November meeting for discussion.   

IWA Strategic Investment Plan:    

February – March 2021: The EO and Research Officer worked with IWA to ensure key Alliance 

projects were prioritised during the next phase of IWA’s work.  A template was developed for 

Alliance members to record and rank key Infrastructure projects to develop a consolidated, 

prioritised and agreed list for the Alliance to submit to IWA in developing their State-wide 

Investment Strategy.   An Agenda item was tabled and discussed the 15 April 2021 meeting.    

The EO, on behalf of the Alliance made a submission to IWA on June 4, 2021, listing 22 

projects for consideration as part of the strategy.   IWA recently released the draft State 

Infrastructure Strategy for discussion and to receive submissions.   

After discussion at the August meeting, it was agreed that the EO prepare a short sharp 

submission in response the final State Infrastructure strategy.  The submission focussed on 

Recommendations 17-19, which had most relevance to the Alliance.  The EO used the 

opportunity to reinforce the Alliance’s priority actions and its Investment Framework concept 

O
V
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W
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in developing the response.   A paper covering the Alliance’s response has been tabled at the 

November meeting.    

John Langoulant has stepped down as Chair of IWA and Nicole Lockwood has now taken on 

the role.  The EO has spoken briefly with Nicole and will ensure regular engagement continues 

to occur to make sure the Alliance’s priorities are at the forefront of the IWA agenda.  

RCAWA Benchmarking Framework:     

The Executive Officer continues to work with the research officer to oversee the enhancement 

of the Benchmark framework and peer reviewed the updated Corporate Benchmarking Report 

for the 2019-2020 financial year including 2021 budget data.   

Following the tabling of the report in February 2021 we have continued to enhance the 

benchmarking framework with feedback from the group.  This has included measuring State 

and Federal Government services such as Health, Education, Housing, Policing and Social 

Services.  Displaying results by residents in addition to ratepayers is also being incorporated.   

An Agenda item was tabled at the April meeting to discuss this matter.   

A paper was tabled at the August meeting to canvass members on what additional indicators 

could be considered and measured as part of the 2020/2021 benchmarking exercise.  As a 

consequence, the EO and Research Officer canvassed alliance members widely to determine 

a consensus on what parameters should be included.  Views varied considerably across 

members, and this combined with the difficulty in accessing the raw data necessary has 

resulted in a reduced, high-level set of data, to be incorporated into this year’s benchmarking 

exercise.  A paper has been tabled for the November meeting for consideration as a result.   

 

RCAWA Research Project:   

An Agenda item to discuss this matter was tabled on the 15th of April 2021 meeting which 

sought guidance from members.   

February - March 2021: The Executive Officer and Research Officer, investigated research 

topics to support the Alliance’s objectives, projects and its focus for future activities.  The initial 

areas for this work included: 

    

• Researching State and Federal services, such as Health, Education, Housing, Policing 

and Social Services (This will be included in benchmarking model) 

• Regional Capitals vs. Metropolitan Councils – Is there a level playing field 

• Are Regional Capitals demonstrably capable 

• Justification of Regional Capitals unique prospects  

• Impacts and opportunities from the COVID-19 pandemic 

• Review of UWA’s Census Data program work 
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Local Government Reform Agenda and Review of Local Government Act 1995:    

The Executive Officer reviewed the 65 Reform Recommendations made by the David Michael 

review panel and endeavoued to develop a consolidated position on behalf of the Alliance 

about its stance, if any.  An Agenda item was tabled to discuss this matter on the 15th of April 

2021 meeting. It was decided that Local Government “Renovation” would be better 

terminology to describe the Alliance’s stance on Local Government Reform.   

Subsequently, a delegation of Alliance members met with the Minister on June 9, 2021, so as 

to ascertain his position on reforming the sector before deciding a pathway forward, if any.   

The Alliance needs to discuss what more action it wants the EO to take in relation to this 

matter, meanwhile the EO has reached out to the new Acting CEO of DLGSCI seeking a 

meeting to provide an overview and update of the Alliance and its activities.   

The Government has now announced some reform measures to the Local Government Act 

which will be discussed in General Business at the November meeting.  

Meanwhile the EO is scheduled to meet with Executive Directors, Erin Gauntlett and Tim 

Fraser from the Department to discuss how the Alliance can be involved moving forward.  

MACWA Awards:    

The MACWA awards were successfully run again thanks to the major contribution from Jane 

Lewis, MACWA Ambassador Melissa Northcott, judges and all sponsors.  The awards 

culminated in a presentation by the Alliance Chair and Sponsors to all award winners at the 

WALGA AGM on Tuesday 7th September 2021.  A summary paper is attached to the 

November agenda.   

Reviews and Submissions 

Consideration as to whether the Alliance will be made at the August meeting as to whether 

the Alliance makes a submission to the 2021 Regional Telecommunications Review, currently 

being undertaken by the Minister for Regionalisation, Regional Communications and Regional 

Education on behalf of the Federal Government.   The EO has contacted Sue Middleton WA 

panel member to discuss the review scope and purpose further.  

EO continues to also monitor progress after the Alliance made submissions for the following.  

A) Streamlining WA – State Government initiative, B) Service Priority Review – C) Public 

Library System - D) Review of Heritage Act 1990 - E) Local Government Act - F) 

Planning Reform - G) Productivity Commission Report – watching brief and liaison with 

appropriate stakeholders as required - H) EPBC Act Review - Completed I) Aboriginal 

Heritage Act – J) Regional Airline Airfares Review – K)  Infrastructure Western 

Australia (IWA) State Infrastructure Strategy submission. L) Ministerial Executive 

Council Electoral Reform Submission. 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

26 

 

Research Officer’s Work Program:    

The Executive Officer has been working with the Research Officer, to allocate his unallocated 

hours against a list of priority tasks. An outline of the program is tabled below.  

 

 

Actions and Business Arising:    

Continuous updating of all Actions and Business Arising from RCAWA.   

Stakeholder Engagement:  Regular meetings with relevant stakeholders as per Section 3. 

 

 

 

 

 

 

 

 

 

Brian Sharp

Regional Capitals Alliance

2021 Benchmarking Report Timeline

Legend

Any Time

Specific Time

August September October November December January February

1 Existing Benchmarks

Prepare Templates and Master File

Distribute Templates

Councils Collect Data

Collate and Analyse Data

Complete Report

Table Report

Follow Up Work - TBD

2 Additional Benchmarks

Agree New Benchmarks

Identify Data Sources

Collect Data - Councils or Research Officer

Analyse Data and Complete Report

Table Report

Follow Up Work - TBD
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2 DETAILS OF BI-MONTHLY ACTIONS 

KEY OBJECTIVES OVERVIEW OF BI-MONTHLY ACTIONS 

A
D

V
O

C
A

C
Y

 &
 P

O
L

IC
Y

 

 I
N

F
L

U
E

N
C

E
 

Preparation of 

Submissions and 

Delegations 

Has worked on: 

• IWA State Infrastructure Strategy Submission  

• 2021 Telecommunications review issues paper 

• MEC Electoral Reform Submission 

• Investment Framework and Implementation Strategy 

• Infrastructure WA – Briefing Sessions on IF  

• Planning Reform  

• Local Government Act Review 

  
Advocacy on Key 

Issues 

Upcoming meetings: Working on priority stakeholders set at the Strategic 

Planning Session Aug 2020 and Reviewed Feb 2021 

 

A
D

V
O

C
A

C
Y

 &
 P

O
L

IC
Y

 I
N

F
L

U
E

N
C

E
 

Development of Policy 

Position Papers 

Developing a Housing Issues Solutions and Action Plan on behalf of the 

Alliance. 

Reviewing the Federal Election 2022 flyer for distribution in the new year 

Working with Alliance members to develop a position on Local Government 

Structural Reform.  The matter was discussed and debated at the February 

2021 Strategic Workshop and again in April 2021.  In light of meeting with 

the Minister it has yet to be decided what further action, if any, the EO will 

undertake in regards to this issue. 

Reviewing the Infrastructure WA State Infrastructure Strategy to determine 

and prepared a submission on behalf of the alliance as a result.   Previously 

submitted the RCAWA Investment Framework to IWA and distribution to 

numerous external stakeholders and subsequently developed and 

submitted a consolidated projects list for IWA consideration.  

 

P
A

R
T

N
E

R
S

H
IP

 &
 C

O
L

L
A

B
O

R
A

T
IO
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Insurance 

Services/Workers 

Compensation 

 

Assisted with the completion of negotiations with WALGA and LGIS. CEO 

Albany leading discussions.   Meeting was held with LGIS CEO, WALGA 

CEO and LGIS Board Chair on February 18th meeting.  

Investment Framework The IF document continues to be distributed to external stakeholders.   

COVID-19 The EO maintaining a watching brief and liaises with Jodi Cant as 

necessary and will raise issues and opportunities as they arise.   The EO 

Met with Ms Cant in her new role as Acting DG Planning Lands and 

Heritage on 11 August 2021.  

 
Communications 

Support 

EO, Secretary and EA continuing to implement actions contained within the 

Communications Plan.   

Strategic Planning 

Workshop 

Standing item at August meeting with last workshop session held on Friday 

18th February 2021 at the City of Perth.  It should be noted that 21/22 is the 

final year of the current strategic plan so a strategy to review the plan will 

be prepared. 

RCAWA Meetings and 

Reporting 

• RCAWA Meeting City of Perth 5th August 2021 

• Secretariate and EO/EA meeting 6th October 2021  

• CEO Ring Around Wednesday 10th November 2021 
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3     STAKEHOLDER ENGAGEMENT 

STAKEHOLDERS DATE KEY MEETING OUTCOMES 

Dennis Wellington:  

Mayor CoA and Chair RCAWA  

August - October 2021 Regularly discussed and sought guidance on 

strategic RCAWA matters  

Brian Sharp:  

Research Officer RCAWA 

August - October 2021 Regularly supervised and discussed work 

program  

Nick Sloan: 

CEO WALGA  

2nd August 2021 General catch up on matters of interest  

Sue Middleton: 

WA representative on the Federal 

Government Regional 

Telecommunications Review 

 

3rd August 2021 Discussed review Term of Reference and 

RCAWA’s opportunity to get involved and/or 

make a formal submission.  Seemed to be 

focussed on more remote regional communities  

Hon Martin Ferguson (Chair):  

Australian Trade and Investment 

Commission    

5th August 2021 Attended the Local Government and Councils 

Tourism Round Table – National Zoom meting - 

Reimagining Visitors Economy 

 

Chris Fogarty: 

Director – Regional 

Telecommunications Review  

 

6th August 2021 Discussed review Term of Reference and 

RCAWA’s opportunity to get involved and/or 

make a formal submission.   

Duncan Ord: 

Director General Department of 

Local Government, Sport and 

Cultural Industries   

 

6th August 2021 General catch up on Alliance issues and 

thanked Duncan, on behalf of the Alliance, for 

his positive engagement over many years 

Greg Cash: 

Director, Elysian Consulting  

   

9th August 2021 Discussed Greg undertaking a consultancy to 

assist with the production of a Housing Strategy 

and Action Plan   

Hon Don Punch: 

Minister for Disability Services, 

Fisheries, Innovation and ICT, 

Seniors and Aging 

   

9th August 2021 Provided overview / update of RCAWA agenda 

and priorities and invited Don to future meeting. 

Invited him to present the MACWA award at the 

upcoming WALGA conference.  Discuss matters 

relating to his portfolio   

Graeme Gammie:  

CEO Landgate 

9th August 2021 Brief discussion on RCAWA  

Greg Cash: 

Director, Elysian Consulting  

   

11th August 2021 Start-up meeting with Greg to scope out the 

production of a Housing Strategy and Action 

Plan   

Jodi Cant: 

A/Director General  

Department of Planning Lands and 

Heritage 

 

11th August 2021 Provided overview / update of RCAWA agenda 

and priorities and invited Don to future meeting.  

Discussed the latest status of the Heritage Act 

Review and Planning Reform 
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STAKEHOLDERS DATE KEY MEETING OUTCOMES 

Alex Wiese: 

A/CEO City of Kalgoorlie Boulder  

12th August 2021 Discussed arrangements for RCAWA November 

meeting to be held in Kalgoorlie to coincide with 

SEGRA   

Kelly Hick: 

Deputy Mayor, City of Busselton  

 

16th August 2021 Discussed RCAWA matters arising from August 

meeting 

Mike Archer: 

CEO, City of Busselton  

 

17th August 2021 Discussed RCAWA matters arising from August 

meeting 

 

Richard Struik: 

Executive Officer, Department of 

Communities 

 

18th August 2021 Updated Richard on MACWA awards and 

potential Ministerial attendance and presentation 

of awards 

Michelle Reynolds: 

CEO, City of Perth 

20th August 2021 

 

Met on an unrelated matter but used opportunity 

to discuss collaborative opportunities and 

utilising COP for future meetings and thanked 

her for hosting the last Alliance meeting 

Jeremy Edwards: 

CEO, City of Swan 

 

26th August 2021 Met on an unrelated matter.  Jeremy offered to 

host an alliance meeting  

Greg Cash: 

Director, Elysian Consulting  

   

27th August 2021 Meeting with Greg to discuss draft and 

methodology and identify opportunities to be 

explored in the production of the Housing 

Strategy and Action Plan   

Mal Osborne: 

CEO, City of Bunbury 

31st August 2021 Discussed approach to developing 2021 

benchmarking and in particular State 

Government services 

 

Duncan Ord: 

Former Director General 

Department of Local Government, 

Sport and Cultural Industries   

 

1st September 2021 Discussed the current status of the Local 

Government reform agenda 

Chris Adams: 

CEO, City of Karratha 

 

8th September 2021 Discussed Planning Reform priorities to raise 

with Parliamentary Secretary Jessica Stojkovski 

at upcoming meeting 

Jessica Stojkovski: 

MLA, Kingsley, Parliamentary 

Secretary to the Minister for 

Transport; Planning; Ports 

 

9th September 2021 Jessica has been tasked to finalise planning 

reforms to be implemented over next 18 months.  

Provided overview / update of RCAWA agenda 

and priorities and discussed the Planning 

Reform current status, process and priorities of 

RCAWA, including Red Tape Reduction, JDAP 

opt in opt out provisions, Green Paper 

submission and land tenure reform  

State Budget Sundowner: 

Hosted by the Premier 

 

9th September 2021 Briefed Premier Mark McGowan, Minister Don 

Punch, Minister John Carey, Minister Reece 

Whitby, Minister Roger Cook, Minister Tony Buti, 

Minister Rita Saffioti and Minister Paul Papalia 

on RCAWA activities within their portfolios and 

offered invites to upcoming Alliance meetings. 
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STAKEHOLDERS DATE KEY MEETING OUTCOMES 

 

 

Mark Brydon: 

Executive Director, Department of 

Communities - Housing 

 

13th September 2021 Discussed the RCAWA Housing solutions and 

action plan and the presentation to the 

Ministerial Housing Sub Committee as 

requested by the Minister for Housing  

   

Di Bain: 

Chair, Tourism WA and Deputy 

Mayor City of Perth  

 

14th September 2021 Provided overview / update of RCAWA agenda 

and priorities and invited Di to future meeting.  

Discussed the latest Tourism WA agenda and 

priorities 

Dennis Wellington: 

Chair RCAWA 

 

4th October 2021 Brief catch up on RCAWA actions and priorities 

and Kalgoorlie Meeting agenda 

Andrew Sharpe: 

CEO, City of Albany 

6th October 2021 Brief catch up on RCAWA actions and priorities 

and Kalgoorlie Meeting agenda  

   

Hon Reece Whitby MLA: 

Minister for Emergency Services; 

Racing and Gaming; Small 

Business; Volunteering 

 

21st October 2021 Provided overview / update of RCAWA agenda 

and priorities and invited Reece to a future 

meeting.  Discuss matters relating to his portfolio 

 

4 TIME ALLOCATION SUMMARY 

Time allocation summary: Executive Officer 

CONTRACT YEAR 

BUDGETED 

TOTAL 

ANNUAL 

CONTRACT 

HRS 

TOTAL BILLED HRS AND 

TOTAL ACTUAL HRS 

YTD TOTAL 

BILLED HRS 

AND YTD 

TOTAL ACTUAL 

HRS 

May 2018 – Oct 2021 

Reconciliation 
1,410 hrs 

Total Billed 1,410 hrs  

Total Actual 1,428.5 hrs 
N/A  

May 2018-April 2019 (Inc.) 

Completed 
400 hrs 

Total billed hours for April 2019 

35 hrs. (35.5 hrs. actual) 

400 hrs billed 

(408.5 hrs actual) 

May 2019-April 2020 (Inc.) 

Completed 
400 hrs 

Total billed hours for April 2020 

35 hrs. (48 hrs. actual) 

400 hrs billed 

(433 hrs actual) 

May 2020-April 2021 (Inc.) 

Completed 
400 hrs 

Total billed hours for April 2021 

35 hrs. (41.5 hrs. actual) 

400 hrs billed 

(389.5 hrs actual) 

May 2021-April 2022 (Inc.) 

In Progress 

400 hrs Total billed hours for August, 

September and October   

105 hrs (87.5 hrs actual) 

210 hrs billed 

(197.5 hrs actual) 
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Time allocation summary: Executive Assistant 

CONTRACT YEAR 

BUDGETED 

TOTAL 

ANNUAL 

CONTRACT 

HRS 

TOTAL BILLED HRS AND 

TOTAL ACTUAL HRS 

YTD TOTAL 

BILLED HRS 

AND YTD 

TOTAL ACTUAL 

HRS 

May 2020 – Oct 2021 

Reconciliation 
510 hrs 

Total Billed 510 hrs  

Total Actual 506.25 hrs 
N/A  

May 2020-April 2021 (Inc.) 

Completed 

330 hrs Total billed hours for April 2021 

30 hrs. (23.5 hrs actual) 

330 hrs billed 

(316.25 hrs actual) 

May 2021-April 2021 (Inc.) 

In Progress 

330 hrs Total billed hours for August, 

September and October 2021 

90 hrs (81.5 hrs actual) 

180 hrs billed 

(190 hrs actual) 

 

Time allocation summary: Benchmarking Contract – Brian Sharp 

CONTRACT YEAR 

BUDGETED 

TOTAL 

ANNUAL 

CONTRACT 

HRS 

TOTAL BILLED HRS AND 

TOTAL ACTUAL HRS 

YTD TOTAL 

BILLED HRS 

AND YTD 

TOTAL 

ACTUAL HRS 

Oct 2020 - Oct 2021 

In Progress 150 hrs 

Total billed hours for 

Aug 2021 – Oct 2021 

14.75 hrs. (14.75 hrs. actual) 

122.50 hrs billed 

(122.50 hrs actual) 

 

Time allocation summary: Housing Contract – Greg Cash 

CONTRACT YEAR 

BUDGETED 

TOTAL 

ANNUAL 

CONTRACT 

HRS 

TOTAL BILLED HRS AND 

TOTAL ACTUAL HRS 

YTD TOTAL 

BILLED HRS 

AND YTD 

TOTAL 

ACTUAL HRS 

Sept 2021 - Oct 2021 

In Progress 25 hrs 

Total billed hours for 

Sept 2021 – Nov 2021 

25 hrs. (25 hrs. actual) 

25 hrs billed 

(25 hrs actual) 
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8 FORMAL PRESENTATIONS 

Date of Report: 15th November 2021 

Report Author: Executive Officer, Paul Rosair 

Disclosure of Interest: Nil 

Attachment(s)                Nil 
 

 

Purpose:  
 

The Alliance to receive presentations from: 
 

Background:  

 
Leading up to this meeting, Alliance members were canvassed about issues pertinent to the 

portfolios of the presenters:  a consolidated list is provided in the discussion and has been 

forwarded to the relevant presenters as appropriate.   
 

Discussion:  

 
Monday 15th November 2021 

 

2.00 – 2.25 Presentation: 

 

• Hon. Nola Marino MP | Member for Forrest | Assistant Minister for Regional 

Development and Territories  

2.45 - 3.15 Presentation: 

 

• Greg Cash: Housing Action Plan (Zoom) 

3.30 – 3.50 Presentation: 

 

• Ian Gordon; Mainsheet (Zoom) 

• Christopher Micks; Mainsheet (Zoom) 

• Craig Hansom; LGIS Contract Manager, WALGA (Zoom) 

4.00 - 4.30 Hon. Alannah MacTiernan MLC BA, Minister for Regional Development; 
Agriculture and Food; Hydrogen Industry. 

  

4.30 - 5.00 Presentation: 
 

• Rebecca Tomkinson; Chair Regional Development Council | Chair Regional 

Development Council WA | Chair Wheatbelt Development Commission | President, 

WA State Advisory Council CEDA | CEO Royal Flying Doctor Service 
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9    RCA UPDATE 

Date of Report: 15th November 2021  

Report Author: Grant Henley, Mayor City of Busselton  

Disclosure of Interest: Nil 

Attachment(s)               22.  Regional Capitals Australia Election Statement 2021    
………………………………(Draft) 

 

Purpose: 

To provide an overview of items and issues from RCA which pertain to RCAWA business and 

to canvass Alliance members as to matters which they believe warranted to raise with RCA.  
 

Discussion: 

The Mayor, Grant Henley – City of Busselton, Deputy Chair RCA to provide updated 
information. A copy of the Draft Regional Capitals Australia Election Statement 2021 has 

been provided for the Alliances consideration.     

 

Link to Strategic Directions: 
Partnership and collaboration 

Representation 

 
Budget Implications: 

Nil 

 
Resolution 

• That the draft RCA Election Statement 2021 is endorsed by the RCAWA 

Moved: Mike Archer 
 

Second:  Ian Mickel 
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Attachment 22:  Regional Capitals Australia Election Statement 2021  (Draft) 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

35 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

36 

 

 
 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

37 

 

 
 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

38 

 

 
 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

39 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

40 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

41 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

42 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

43 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

44 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

45 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

46 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

47 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

48 

 

 

 



RCAWA Meeting – Minutes Date 15th November 2021 

 

49 

 

10 RCAWA BENCHMARKING FRAMEWORK AND 

RESEARCH OFFICER’S WORK PROGRAM 

Date of Report: 15th November 2021 

Report Author: Executive Officer and Research Officer 

Disclosure of Interest: Nil 

Attachment(s)  Nil 

 

Purpose: 

To update the Alliance on the Benchmarking Framework that has been developed, in order 

to provide information that can inform and improve the performance of all participants. 
 

Background: 
 

Brian Sharp was engaged as Research Officer until September 2021 to: 

• Update benchmarking indicators to include the 2019-2020 financial year - complete; 

• Look for opportunities to value add to the model and align it with members’ needs; 

• Provide regular updates and reports to Alliance members bi-monthly meetings; 

• Analyse the data and provide key insights into the results; 

• Focus on opportunities to improve service delivery based on learnings from others. 

• At the February 2021 meeting it was agreed that the Research Officer, in consultation 

with the Executive Officer, would undertake research activities being: 
o Identify state and federal government services provided; 

o Metro vs regional local government – where is the level playing field; 

o Statistical research on the Capitals’ capability/prospectivity justification; 

o Covid19 – impacts and opportunities; 
o Amalgamation case studies and models; 

o UWA ABS census data program. 

• At the April 2021 meeting it was agreed the Executive Officer (EO) works with the 
Research Officer and CEOs to develop a housing action plan focussing on solutions 

and highlighting successful case studies and investment models that could be 

adopted by Local and State Government; 

• At the June 2021 meeting it was agreed that Brian Sharp would focus specifically on 
the Benchmarking Project using the February 2021 report as a basis for the new 

report for the period ending 30 June 2021 and incorporating additional indicators 

associated with state and federal government services.  The EO would engage Greg 

Cash to assist in developing the Housing Action and Solution Plan. 

• At the August 2021 meeting the timetable to present the 2021 Benchmarking Report 

to Members in December 2021 was agreed; the Research Officer was requested to 

start the process to gather data on Government Services in each member’s area; and 

to review members’ Service Review Process to either identify areas to investigate 

and/or create consistent templates for members to use. 
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Discussion 

1. Existing Benchmarking Report: The Research Officer distributed the 

Benchmarking Template for 2021 to the nominated contact person for each member 

on 21 September 2021 and requested all members return the completed template 
by 29 October 2021.  To date nine members have returned completed templates, 

with the last return due Friday 12th November 2021.  

It is still intended to table this year’s Benchmarking Report at the December Alliance 

meeting as per the following table. 

 

 

 

2. Government Services: On 14 September 2021 the Research Officer distributed to all 
CEOs a draft template of government services seeking feedback.  All feedback was 

collated and incorporated into a new template which was distributed to the 

nominated contact person at each member on 13 October 2021.  Prior to distribution 
the Research Officer attempted to find centralised data sources for each 

government service.  He could only find and collate detailed data for the number of 

schools and school students (pre-primary, primary and secondary) within each 

member’s area.  This data was sourced from the State Government’s data portal:  
https://www.data.wa.gov.au/.  Feedback was requested from members by 15th  

November 2021. 

Feedback from a number of members indicated that collating the data would be 
reasonably time consuming and questioned the usefulness of the data.  Following 

this the Executive Officer emailed all CEOs asking that each member identify any 

data which was reasonably easy to collect. 
 

Brian Sharp

Regional Capitals Alliance

2021 Benchmarking Report Timeline

Legend

Any Time

Specific Time

August September October November December January February

1 Existing Benchmarks

Prepare Templates and Master File

Distribute Templates

Councils Collect Data

Collate and Analyse Data

Complete Report

Table Report

Follow Up Work - TBD

2 Additional Benchmarks

Agree New Benchmarks

Identify Data Sources

Collect Data - Councils or Research Officer

Analyse Data and Complete Report

Table Report

Follow Up Work - TBD

https://www.data.wa.gov.au/
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3. Service Reviews – In his email of 6 August 2021 to all CEOs the Research Officer 

outlined to aspects to this work: 

a. Collate and analyse detailed service level data across members on specific 

areas, e.g. libraries. 
b. Assist with the development of standard templates and terminology using 

members’ input and existing service review reports as a basis 

And requested members provide feedback on specific areas to focus on, and that 

members forward any completed service reviews to assist with the creation of 

standard templates. 

The Research Officer received examples of completed service reviews from two 

members, and additional feedback on specific areas to focus on from four members. 
These included: Rangers, Parks and Reserves, Waste Services, Road Maintenance, 

especially gravel roads, Libraries and Recreation Centres/Swimming Pools. 

In undertaking this analysis, the Executive Officer and Research Officer have 
determined that to undertake service review comparisons across members is quite 

complex and not purely a simple financial/staffing analytical review.  

Comparing service delivery involves more attributes and in-depth considerations 

such as quality of service, internal costing models, business delivery models, social 
and community benefits and individual Council expectations as to what is an 

appropriate level of service.   Given these complexities it is not feasible that the 

Research Officer can provide simple diagnostic and benchmarking tools within the 

time and effort capacity of his engagement. 

 

Research Officer - On-going Availability 

The Research Officer has advised he will not be available to complete any further work 

following December 2021.  However, prior to then he will have time to complete the 2021 

Benchmarking Report and collate any feedback from members on Government Services.   

However, he will not be in a position to commit any time towards progressing the Service 

Review work.   

 

Link to strategic Direction: 
Partnership and collaboration 

 

Resolution: 

• The report is received. 

• Members agree with the timetable for the 2021 Benchmarking Report. 

• Andrew Sharpe to assist with sourcing a replacement for Brian Sharp to deliver 

future benchmarking services for the Alliance. 

 
Moved:  Peter Carter 

 

Second:  Alex Wiese 
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11. AROUND-THE-GROUNDS 

Date of Report: 15th November 2021 

Report Author: Executive Officer, Paul Rosair 

Disclosure of Interest: Nil 

Attachment(s)                Nil 

 
 

 

Purpose:  
 

For Alliance members to share information that may have an impact on other regional 

capitals either in the form of a collaborative opportunity, a win or a warning. 

 
 

Background:  

 

At the 18th February 2021, Alliance members showed an interest in incorporating an around-

the-grounds item into future meetings.  A resolution was passed at the April meeting that 

the format of the around-the-grounds item will be 2-3 minutes per capital per meeting for 

a maximum total of 30 minutes.  If members wish to pursue a topic in more detail, they can 
pursue it out of session or raise it as an agenda item for the next meeting. 

 

Discussion:  
 

As required. 
 

 

Link to strategic Direction: 

Partnership and collaboration 
 

Resolution: 
 

Nil  
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12 IWA STATE INFRASTRUCTURE STRATEGY 

Date of Report: 15th November 2021 

Report Author: Executive Officer, Paul Rosair 

Disclosure of Interest: Nil 

Attachment(s)  23.  State Infrastructure Strategy: RCAWA Response 

 

Purpose: 

To update the Alliance on the Infrastructure WA (IWA) submission process of projects for 

possible inclusion in the Stage Government’s 20-year State Infrastructure Strategy. 
 

Background: 
 

IWA released a draft of the inaugural “Foundations for a Stronger Tomorrow” 1 and a 
snapshot document2 on Wednesday 19th July 2021.  RCAWA’s involvement with this project 

to date has been: 

 

• The Alliance made a submission to the IWA original discussion paper 

• Many Alliance members have attended numerous road shows conducted by IWA 

over the past 12 months  

• Workshop  – EO attended with  

• Philip Helberg:   CEO, IWA  

• Lance Glare:  Deputy CEO, IWA  

• Ryan Victa:  Senior Policy,  IWA  

• Brett Sabien:  Director, DPIRD  

• Andrew Ward:   Regional 

Development Council 

• Submission: The Alliance responded to IWA’s request to provide a list of strategic 

infrastructure projects from each of the Capitals – sent to Lance Glare on 1st June 

2021. 

• IWA sought feedback on the draft Infrastructure Strategy; with public consultation 

closing on 15th September 2021.   

 

Discussion 

At the June and august meetings,  Alliance members made a resolution to provide feedback 
of the draft Infrastructure Strategy.  Members were canvassed for input and the following 

submission was made on the 15th September 2021:  

Resolution:  Nil 
 

 

 
1 https://www.infrastructure.wa.gov.au/state-infrastructure-strategy 
2 https://www.infrastructure.wa.gov.au/sites/default/files/2021-
07/Draft%20SIS%20Summary%20Snapshot%202021%20Web_0.pdf 
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Attachment 23: State Infrastructure Strategy: RCAWA Response 
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13 RCAWA HOUSING SOLUTIONS AND ACTION 

PLAN  

Date of Report: 15th November 2021 

Report Author: Paul Rosair, Executive Officer and Greg Cash, Elysian    

Consulting,  

Disclosure of Interest: Nil 

Attachment(s)  24. RCAWA Housing Solutions and Action Plan (separately 

attached) 

 

Purpose: 

To update the Alliance on progress on the development of a Housing Solutions and Action 
Plan, as discussed at the June meeting.  
 

Background: 
 

At the April 2021 Alliance meeting discussion was held in regard to housing shortages in 

regional Western Australia in both the social and private housing sectors.  It was resolved 

to develop a situational analysis of all Alliance members with the view to preparing a 

housing action plan.   A summary of the situational analysis was presented to the Minister 
for Housing on Wednesday 9 June 2021.    

 

At the June 2021 Alliance meeting it was agreed to engage a consultant to assist with the 
development of a Housing Solutions and Action Plan.  Elysian Consulting was subsequently 

engaged to undertake this work.    

 

Discussion 

 

The Housing Solutions and Action Plan has now been developed and the draft is attached 

for consideration by Alliance members.   
 

The Plan identifies that Regional WA is facing a housing availability crisis and that rather 

than simply being a short-term issue, there are structural issues that impact the supply and 
availability of housing in regional WA.   

 

Highlighting that regional housing supply is a critical enabler of Western Australia’s future 

growth, the Plan considers the context and background to the current housing crisis and 

identifies that a lack of housing is resulting in long term negative impacts for WA.  These 

include: 

 

• A reduction in services and amenity for regional communities.  

• Increasing overcrowding, homelessness and housing stress.  

• Increasing regional disadvantage for vulnerable and disadvantaged households.  
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• Increased costs of Government service delivery. 

• A reduction in Western Australia’s international competitiveness 

• Reduction in short- and long-term population growth in regional WA  

• A reduction in economic investment  

• Reductions in local economic activity  

• Discouraging relocation of families, individuals and businesses to Regional WA.  

 

The Plan provides a snapshot analysis of some of the key barriers, challenges, opportunities 

and solutions to improving housing supply in regional WA.   

 
With RCA members keen to provide leadership on addressing the housing crisis impacting 

their communities, the Plan proposes a number of strategies and actions focused on 

targeting three Objectives: 

 

Objective 1: Increasing awareness of Housing Issues, Challenges and Opportunities in 

Regional WA 

 

Objective 2:  Removing Barriers to Investment in new Housing supply in Regional WA 

 

Objective 3: Increasing Housing Investment in Regional WA 
 

It has been developed on the basis that: 

 

• Local Government is not responsible for housing policy and housing delivery; 

• Local Government is an enabler within a broader housing system;  

• Local Governments can assist their communities by providing leadership and 

playing a role in housing supply, and where appropriate delivery, (on their terms for 

their communities).   

 

It is recommended that the Plan be used to: 
 

• Guide the actions and efforts of RCA member’s staff locally; 

• Guide the collective efforts of the RCA; and 

• Provide a base to advocate for action by others 

o with the RCA; and 

o independent of the RCA. 

 

The Strategies and Actions are presented for the consideration of Alliance members.   
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Next Steps 

 

In order to progress the Action Plan, RCA members are encouraged to:  

 

• Consider what collective actions they would like to pursue; 

• Consider what actions they may pursue individually.  

 

Notwithstanding this, it is recommended that RCA determine: 
 

• How it wishes to communicate and promote the proposed Housing Solutions and 

Action Plan; 

• Actively engage with the State Government, Ministerial Housing Subcommittee on 

the proposed actions; 

• Establish a Housing Policy Agenda for the upcoming Federal Election and 

engagement with State members of Parliament; 

• Establish a Housing Action Plan Work Program to pursue opportunities identified.    

 

Resolution: 

 

• That the Alliance initially present this Action Plan to the Minister for Housing’s 

Ministerial subcommittee and that the future actions below be held over 

pending the outcome of this meeting 

 

• Pending: 

o That the Action Plan be developed as outlined above.   

o The EO scopes a project outline to engage the services of Elysian 

Consulting to work with the Alliance to implement priority actions and  

o The Alliance releases this report publicly with an appropriate media 

statement  

 

 

Moved:  John Bowler 
Seconded: Peter Carter 
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14 MACWA 

Date of Report: 15th November 2021 

Report Author: Executive Officer and Executive Assistant 

Disclosure of Interest: Nil 

Attachment(s)                Nil 

 

Purpose: 
 

To  update the members on the successful completion of the 2019/2020 MACWA Awards.  
 

Background: 
 

The Most Accessible Communities WA (MACWA) Awards are a celebration of the work carried 
out by Local Governments to facilitate accessibility and inclusion in their community.  The 

aim of the awards is to drive and recognise best practice, acknowledge relationships 

between LGs and people with disability and provide opportunities for collaboration and 
awareness-raising with decision makers in these sectors. 

 

The Regional Capitals Alliance of WA (RCAWA) is proud to provide background 

administration and support since the   inaugural awards in 2017- 2018.  In 2019, the decision 
was made to postpone the awards, so as not to add extra pressure to LGs already under 

duress dealing with the pandemic.  This gave time for a revamp of the structure, and this 

year the nomination format was simplified into three categories: digital/technology; 
infrastructure and leadership and then an overall winner. Sponsorship of $500 was 

generously donated by Alyka, IdeatoLife, NAJA Business Consulting Services respectively, 

with RCAWA and WALGA sponsoring the overall winner.  
 

Discussion: 
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Overall, there were 26 nominations across the three categories:  the best response since the 

inception of the awards. Judging was carried out by an esteemed panel consisting of: 

• Melissa Northcott; MACWA ambassador, Ability Centre Australasia Ltd Board 

Director, City of Armadale Elected Member 2019-2023, Member Local Government 

Access Inclusion Groups, Cecil Andrews College Patron and School Board Member, 
PATCHES Therapy Services Project Advisor, Disability Services Commission Board 

Member 2014-2020 

• Julie Waylen; State Manager National Disability Services 

• Bruce Langoulant AM; Chair Disability Services Commission Board, Chairperson of 
the Meningitis Centre Australia, Asia Pacific Region Leader of the International 

Confederation of Meningitis Organisations. 

• Nic Sloan; CEO WALGA 

• Mike Rowe; Director General, Department of Communities 

• Amanda Mace; General Manager Web Key IT Pty Ltd 

The general consensus of the judges was that the nominations showed a growing 

commitment of LGs to offer services, facilities and opportunities for community members 

living with, or affected by, disability.  They were most impressed by the increase in 
employment and traineeship targets and recognition of employment as a contributor 

towards economic independence and how this aligns with the State’s priorities.   

 

There was reference made to the inclusive communities pillar in the WA State Disability 
Strategy 2020-2030 and discussion around the role that LGs could contribute to  action 5.1:  

“New ways to ensure access and inclusion : undertake the legislated renewal of the 

Disability Services Act 1993 to renew and refresh the approach to strengthen outcomes 
from mandated access and inclusion planning”.  

 

In judging the awards, consideration was given to the size and resources of the LGs in each 
category.  Award winners were announced at the WALGA AGM on the 20th September 2021. 

 

Digital/Technology 

 
Winner: Narrogin 

 

Judges’ comments: Great innovation around reading stories online for children and adults 
during COVID – this included a project for the indigenous community to write, record and 

read their stories online. Library closure used to develop, train and resource staff in 

preparation for re-opening to reach more children across the community.  It is clear the 

council has begun to consider the impact of providing some usability and accessibility 

options for their website, such as captioning for videos and enabling high contrast or text 

resizing.  Development of good digital content. Improved digital updates for council 

meetings and COVID information. Great work for a small council. 
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Infrastructure 

 

Winner: Mandurah 

 
Judges’ comments:  Strong effort + submission provided good examples and AIAG 

membership. Outlined several accessible infrastructures that supported better outcomes 

for citizens, including beach access, city centre and general recreation and sporting areas 

throughout the council area.  
 

The application demonstrated extensive consultation and stakeholder participation, plus 

a strong Access and Inclusion Advisory Group that provides expert advice and assistance to 
support accessible venues.  The impact of this group was wide, and their reach was no 

doubt the result of the Council’s leadership.   

 

Leadership 

 

Joint Winners: Augusta Margaret River and Geraldton.   

 
Commendation: Wanneroo 

 

Judges’ comments:  This was a very tightly contested category, and it was impossible to 
choose an outright winner.   Augusta Margaret River and Geraldton have both been strong 

in the past and continue to show improvement and growth in their inclusion and 

accessibility strategy and actions.    
 

Augusta Margaret River’s nomination showed extensive inclusion of people with disability 

in sport, the arts, local business and in community life. They showed a good diversity of 

programs and events such as Young at heart accessible arts program, hearing loop, sensory 
awareness, Lighthouse inclusion employment project, CCI, TBSD Acrod campaign, good 

partnerships, Smart Business brochure better access for everyone, AMR Surf pro, PWD 

employed, strong CAIRG, business breakfast, inclusion solutions, sporting clubs, Turners, 
Caravan Park accessible chalet. 

 

Geraldton’s nomination highlighted how inclusion can incorporate many different aspects 
of community life such as education, employment, tourism and access to the built 

environment. Examples contained within the nomination included DEMO - Disability 

Employment Mobile Outreach, inclusive events, accessible tourism #inclusivewowguide, 

aquatic centre access, strong stakeholder relationships and better understanding of local 
needs, Midwest CCI re employment, TAFE and DES providers and business, comprehensive 

approach and sustainable outcomes focus for PWD, and supporting SLSC.  With their focus 

on partnerships, brokerage and negotiation they set the bar high! 
          

Wanneroo’s nomination deserved a special commendation for the LG’s focus on needs of 

children and early childhood. Fantastic participation and engagement by community 
groups. Response to special needs children and programs around early learning for children 

with a range of disabilities is highly commendable. 
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Overall Winner 

 

Mandurah: The City of Mandurah nominated for all three categories and rated highly in 

each one, demonstrating the diversity in their approach to ensuring their community is 
accessible and inclusive.  Demonstrated high levels of communication, collaboration, 

support and involvement with the community were undoubtably the standout factors that 

led to the judge’s final decision. 

 
Post award action 

 

A report was provided to Richard Struik from the Department of Communities at his 
request. This report contained the information above and will be included in the Minister’s 

DAIP Report to Parliament (or extracts as space permits). 

 

The Executive Assistant has also been in contact with all nominees and has prepared a 

feedback document for them, with judges’ responses – which they were all keen to see.  

 

Considerations 
 

The MACWA Awards are gaining traction, with growing nomination numbers each year. The 

Ministers office, WALGA and the judges help to promote the Awards, however this year the 
Executive took the step of emailing each Council in WA, which generated extra interest. 

Overall administration of the Awards, whilst not difficult, is time consuming but can be 

accommodated in EA contracted hours.  
 

Link to strategic Direction: 

 

Partnership and collaboration 
Advocacy 

Representation 

Recommendation:    
 

• That the MACWA Awards for 2021 be advertised in February 2022; 

• The Executive Officer canvasses for sponsorship for the three categories 

• The RCAWA sponsors the Overall winner - $500 

• The Award ambassador, Melissa Northcott be renumerated $500 for travel 

expenses in 2022 as in previous years.  

Not voted on at meeting 
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WA STRATEGIC PLANNING  

Date of Report: 15th November 2021 

Report Author: Executive Officer, Paul Rosair 

Disclosure of Interest: Nil 

Attachment(s)                Nil 

 

 

Purpose: 
 

Alliance to continue implementing items from the RCAWA Strategic Planning Workshop.   
 

Background: 
 

In 2017 a high-level Strategic Plan was developed to guide the Alliance actions from 2017/18 

-2021/22.   It outlined the vision, focus and priorities and explained “what we do” and  “how 

we work”.  This Strategic Plan has been circulated to nearly every Minister and Director 

General in WA, a number of Federal Ministers and Politicians and has been discussed with a 
myriad of Government Agencies, industry bodies and associations.  Following on from this, 

a Strategic Planning workshop was held on 7th August 2020 in which members made 

decisions regarding key stakeholders and focus areas going forward.  Subsequently, 
another workshop was held in February 2021 at the City of Perth to refine priorities. 

 

Discussion: 
 

As a result of the workshop, key focus areas and stakeholders were identified.   The 

following Strategic Planning Document has been updated and will be used to assist 

discussion and delegation of actions at strategic planning meetings.   
 

• It should be recognised that key stakeholders should be aligned with the focus areas 

chosen by the members and that the list may evolve in line with project priorities.   

• Due to the recent election and Cabinet shuffle, the key stakeholder list has also been 

adjusted to reflect the current person responsible for the identified portfolios of 

interest. Members are asked to consider if the State Government Stakeholder list 

reflects the priorities of the Alliance. 

• Completed Items and stakeholders that have addressed the members have been 

removed 
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FOCUS AREAS ACTION TAKEN/REQUIRED NOTES/  

KEY STAKEHOLDERS  

Research Housing project underway Alliance members, EO 

Advocacy and 

communications strategy 

Alliance needs to develop a strategic 

approach to its future engagement with 

WALGA.   

Matter up for discussion on 

February 19th. Not resolved 

Benchmarking and 

baselining 

Ongoing.  Paper last presented 15th 

November 2021 

Brian Sharp 

Federal election strategy Item under General Business 15th 

November 2021 

Alliance members, EO 

MACWA 

 

Update in General Business 5th August. 

Nomination entries extended until 16th  

August.  

 WALGA, Department of 

Communities, RCAWA   

State aviation strategy No further action at this point.  

STATE GOVERNMENT 

STAKEHOLDERS 

LATEST 

CONTACT 

NOTES 

Mark McGowan; 
Premier; Treasurer; Minister for 

Public Sector Management; Federal-

State Relations 

10 April 2021 Letter sent – congratulations on election and meeting 

invite. 

 

Mia Davies; 
Leader of the Nationals WA 

Leader of the Opposition 

 

15 Jan 2021 Email sent and phone call received regarding 

Infrastructure Framework announcement.  Letter 

received.  EO met with Josh Nyman twice and has had 

conversations with Mia Davies. 

Roger Cook; 
Deputy Premier; Minister for Health; 

Medical Research; State 

Development, Jobs and Trade; 

Science 

3 Dec 2020 EO spoke with the Minister and invited him to attend 

Alliance meeting and he informally accepted.  Email with 

2021 meeting dates to follow – EO to follow up. 

 

Donald (Don) Punch 
Minister for Disability Services; 

Fisheries; Innovation and ICT; Seniors 

and Ageing 

May 2021 Email sent 31st May 202.  The Executive Office met with 

Minister Punch on the 9th August.  

Michael Barnes; 
Under Treasurer 

In progress EO to contact the Under Treasurer and arrange meeting 

and RCAWA attendance.  

Paul Papalia; 
Minister for Police; Road Safety; 

Defence Industry; Veterans  

In progress EO in regular contact to endeavour to get the Minister to 

future meeting. 

 

Dr Antonio (Tony) De Paulo 

Buti; 
Minister for Finance; Lands; Sports 

and Recreation; Citizenship and 

Multicultural Interests 

In progress Letter sent 10th September- no response 

Rita Saffioti; 
Minister for Transport; Planning; 

Ports 

3 Dec 2020 EO spoke with the Minister and invited her to attend 

Alliance meeting and she informally accepted. Email with 

2021/22 meeting dates to follow. 

INDUSTRY/ASSOC. 

STAKEHOLDERS 

LATEST 

CONTACT 

NOTES 

Chamber of Minerals and 

Energy 

4 Dec 2020 EO met with Warren Pearce, CEO Association of Mining 

and Exploration Companies (AMEC). EO to follow up 

future meeting attendance with Paul Everingham, CEO  
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Mining companies – Rio, 

FMG, Hancock Prospecting 

 

14 Dec 2020 Meeting held with Katherine Savage, Government 

Relations Manager, Hancock Prospecting at Pivot in the 

Park offices.  

EO contacted Andrew Forrest to update him on RCAWA 

matters and subsequently met with the FMG CIO, John 

Hartman from the Fortescue Tattarang Group. 

 

CBH In progress  

Airlines – Qantas, Virgin and 

Rex 

In progress  

Brendon Hammond 30 Jan 2021 EO has made contact. 

 

2021 Meeting Dates Location Notes 
 15th November  

9th December AGM 
Kalgoorlie 

Zoom 

Coinciding with SEGRA 

2021 Meeting Dates Location Notes 
17th February  

28th and 29th  April 

16th June 

18th and 19th August 

20th October 

15th December 

Zoom 

Busselton 

Zoom 

Perth 

Zoom 

Perth 

 

Regional Meeting and Tour 

 

Meeting and Strategic Planning 

 

Link to strategic Direction: 
 

Partnership and collaboration 

Advocacy 

Representation 

Resolution:    

Nil 
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16 OTHER BUSINESS 

 

ITEM RESPONSIBLE 

Local Government Reform (see attachment 25) Paul 

 

RCAWA Office Bearers | AGM 9th Dec Andrew/Dennis 

     

 

Discussion:  

As required 

 

Resolution: 

 

• Executive Officer to canvas members in order to write a response to the Local 

Government Reform 

Moved:   

 

Second:   
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Attachment 25 Local Government Reform Information   
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   85  

 

 

 

MEETING CLOSED: 5:45  


